VILLAGE OF CAROLINE
REGULAR COUNCIL MEETING AGENDA
Friday, February 5th, 2021, 10:00 am
Village of Caroline Council Chambers, 5004-50 Ave,

Page ##
1.  CALL TO ORDER
2.  ADOPTION OF AGENDA:
3. ADOPTION OF MINUTES:
3.1. Special Council Meeting Minutes December 28, 2020 1
3.2. Special Council Meeling Minutes January 21, 2021 2
3.3. Council Meeting Minutes January 15", 2021, 3-5
4,  DELEGATION(S):
4.1 None
5. STAFF REPORTS
5.1 CAQ Report 6-9
6 COMMITTEE & BOARD REPORTS:
6.1 Mayor Report
6.2 Councilor Reports
7 BUSINESS:
7.1 Consclidation and Revision Authority Bylaw 2021-01 10-15
7.2 Village Assessor Bylaw 2021-02 16-19
7.3 Procedural Bylaw Revisions: Bylaw 2020-003A 20-78
8 DISCUSSION, CORRESPONDENCE, INFCGRMATION ITEMS:
8.1 Regular Meeting Minutes, Rocky Senior Housing Council, November 26,2020 79
8.2 Fire Chiefs Report: September-December 2020 80-83
8.3 Red Deer River Watershed Alliance (tabled at last Council Meeting on Jan 15, 2021) 84-94

9 CLOSED SESSION
9.1 personnef

*For discussions relating te and in accordance with:a) the Municipal Government Act, Section 197(2) and b) the
Freedom of Information and Protection of Privacy Act, Sections 21 (1) {ii); 24 (1) (a) {c) (d) and (g)

10  ADJOURNMENT







VILLAGE OF CAROLINE COUNCIL p1

Minutes of Special Council Meeting of Village of Caroline, province of Alberta, held on Monday, December
28, 2020 at 10:00am at the viliage office, 5004-50 avenue, Caroline, Alberta.

Attendance:
Mayor John Rimmer, Councilors: Mary Bugbee, Corby Parsons, Mary Ann Wold

Assistant Administrator: Christina Oxley

Absent: Donavin Nichols

1. Cali to Order
Councillor Wold called the meeting to order at 10:10am

2.  Adoption of Agenda

Motion 398 12 20
Moved by Councillor Bugbee to adopt the agenda as presented

CARRIED.

Motion 399 12 20
Moved by Mayor Rimmer to enter Closed Session at 10:15am

CARRIED

3. Closed Session - Personnel

*For discussions relating to and in accordance with a) the Municipal Government Act, Section
197(2) and b) the Freedom of Information and Protection of Privacy Act, Sections 21(1)(ii);
24(1)(a){c) and (g); 25(1)(c)(iii); and 27(1)(a) {land, legal or Personnei)

Motion 400 12 20
Moved by Mayor Rimmer to leave Closed Session at 11:29am

CARRIED
4. Adjournment
Motion 401 12 20
Moved by Councillor Parsons to adjourn the meeting. CARRIED

Time of Adjournment 11:30am

Mayor

Interim CAO



P9 VILLAGE OF CAROLINE COUNCIL

Minutes of Special Council Meeting of Village of Caroline, province of Alberta, held on Thursday, January
21, 2021 at 10:00am at the Village office, 5004-50 avenue, Caroline, Alberta.

Attendance: ‘
Mayor John Rimmer; Councilors: Mary Bugbee, Mary Ann Wold, Donavin Nichols

Assistant Administrator; Christina Oxley

1. Call to Order
Mayor Rimmer called the meeting to order at 10:03am.

2. Adoption of Agenda

Motion 011 01 21
Moved by Councillor Wold to adopt the Agenda as presented

CARRIED

Motion 012 01 21
Moved by Councilor Bugbee to enter Closed Session at 10:05am

CARRIED

3. Closed Session - Personnel

*For discussions relating to and in accordance with a) the Municipal Government Act, Section
197(2) and b) the Freedom of Information and Protection of Privacy Act, Sections 21(1)(ii);
24(1)a)(c) and (g); 25(1)(c)(iii); and 27(1)(a) (land, legal or Personnel}

Motion 013 01 21
Moved by Councilor Wold to leave Closed Session at 10:40am.

CARRIED
Motion 014 01 21

Moved by Mayor Rimmer that Councit approve the Personnel recommendations in the report from
the Village Administration dated January 20, 2021 and considered in Closed Session.

CARRIED
4. Adjournment
Motion 015 01 21
Moved by Councilor Nichols to adjourn the meeting. CARRIED

Time of Adjournment 10:43am

Mayor

Interim CAO
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Minutes of Regular Council Meeting of Village Council, Province of Alberta, held on January 15, 2021 at the
Village Office, 5004-50 Avenue, Caroline, Alberta and information posted on Village Facebook Page for public live
stream for attendees through https://attendee.gotowebinar.com/registration.

Meeting Location: 5004-50 Ave.

Virtual Attendance:

Councilors: Mary Bugbee, Corby Parsons, Interim CAO Craig Curtis
Councilor Nichols joined meeting at 10:22am

In Person Attendance:

Mayor John Rimmer, Councilor Mary Ann Wold, Municipal Clerk Cindy Cunningham, Assistant Clerk Darbi
Cunningham

Delegation{s): Andrea Vassallo and Christopher Cameron
Public Attendees:
1. Callto Order

Mayor Rimmer called the meeting to order at 10:02 am
2. Adoption of Agenda

Motion 001 01 21
Moved by Councilor Bugbee to adopt agenda as amended.

CARRIED
3. Adoption of Minutes

Motion 002 01 21
Moved by Councilor Wold to adopt minutes of December 11, 2020

CARRIED
4. Staff Reports

4.1. CAOD Report

Verbal report summary of written CAO Report.

Motion 003 01 21
Moved by Councilor Nichols to accept the CAO reports as information.

CARRIED
5. Delegations

5.1. Andrea Vassallo and Christopher Cameron

Had trouble connecting delegations to webinar so went ahead with Staff Reports first.

Recess called at 11:04 am
Reconvened at 11:15

6. Committee & Board Reports

Pagelof3



VILLAGE OF CAROLINE COUNCIL

Minutes of Regular Council Meeting of Village Council, Province of Alberta, held on January 15, 2021 at the
Village Office, 5004-50 Avenue, Caroline, Alberta and information posted on Village Facebook Page for public live
stream for attendees through https://attendee.gotowebinar.com/registration.

6.1 Mayor Report
¢ Nothing to Report
6.2 Councli Reports
Councilor Bughee
¢ Nothing to Report
Councilor Nichols
e  FCSS meeting — waiting for Provincial agreement.
Councilor Wold
o Library still operating at 90% even with COVID restrictions and online auction was a success.

e Chamber of Commerce — extending Burntstick Lake campground, interested in Kiosk idea at the old
Fas Gas property as suggested by Mayor Rimmer.

Councilor Parsons

o  Nothing to Report

Meotion 004 01 21
Moved by Councilor Bughee to accept Mayor and Council reports as presented.

CARRIED
7. Business
7.1. Letter from Rocky Senior Housing Council dated Dec 4 and Joint response
Motion 005 01 21
Moved by Councilor Parsons to accept as information.
CARRIED

7.2. IT Training for Councilors (Verbal)

Motion 006 01 21

Moved by Councilor Wold to accept Interim CAO Curtis recommendation to have training session on new
Tablets for all of Council.

CARRIED
B. Discussion, Correspondence, and Information items
8.1 Red Deer River Watershed Alliance
Motion 007 01 21
Moved by Councilor Rimmer to table information until next regular Council Meeting.
CARRIED
~
Motion 008 01 21
Moved by Councilor Parsons to enter closed session at 11:30 am
CARRIED

Page 2 0f 3
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Minutes of Regular Council Meeting of Village Council, Province of Alberta, held on January 15, 2021 at the
Village Office, 5004-50 Avenue, Caroling, Alberta and information posted on Village Facebook Page for pubilic live
stream for attendees through https://attendee gotowebinar.com/registration.

9. Closed Session

*For discussions relating to and in accordance with: a) the Municipal Government Act, Section 197(2) and b) the
Freedom of Information and Protection of Privacy Act, Sections 21{1)(ii}; 24(1)}(@){c) and (g); 25(1)(c){iii); and 27{1){a)
(land, legal or Personnel)

Motion 00901 21

Moved by Councilor Rimmer to leave closed session at 2:56pm.

CARRIED
10, Adjournment
Motion 01001 21
Moved by Councilor Parsons to adjourn the meeting.
CARRIED

Time of Adjournment: 2:57pm.

MAYOR

INTERIM CAO
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CAO REPORT
January 11'" to February 5%, 2021

e As outlined in my previous reports, the primary focus of the administration
in November and December was the preparation of the Interim 2021
Operating Budget and Capital Plan. This took longer than anticipated due to
some errors in the source material and some difficulty adjusting past grant
applications. The focus is now on completing the year end financials and the
annual audit.

e One of the requirements of the Municipal Stimulus funding is for a Red Tape
Reduction Report for Caroline to be submitted for both 2020 and 2021.The
2020 report deadline was February 1°% and the online report has been
submitted, based on initiatives outlined in the budget. These inciude
efficiencies through potential amalgamation initiatives with the County,
software and communication upgrades and increased promotion through
social media, in partnership with the Chamber of Commerce and David
Thompson Country.

e The fourth Regional Study Steering Committee meeting was held virtually on
January 18™.The Steering Committee approved the draft Engagement and
Communications Plan for the project, with minor amendments. The
Committee also directed the CAOs to co-ordinate input from their municipal
representatives on the contents for the proposed project website. This is
proving a challenging process and a meeting of CAOs was held on January
28t to discuss process issues.

e The Village received a fina! response from the Minister of Municipal Affairs
dated October 26" as a follow up to the joint meeting at AUMA. The
Minister acknowledged the County and Village’s desire to move forward on
the amalgamation front. To this end the Province has provided an additional
grant of $75,000 “to conduct the review in a shortened time period with
great efficiency and focus”. The grant is conditional on the County and
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Village participating in “the regional governance study in good faith.” The
grant will be administered by the County, so the funding does not appear in
the Village's 2021 Operating Budget.

No detailed work on this project has begun. However, Village Council held a
workshop to discuss the pros and cons of amalgamation. | have also met
with the County CAO to discuss ways of moving forward with amalgamation.

The Clearwater Regional Management Agency (CREMA) operates under an
agreement between the County of Clearwater, the Town of Rocky Mountain
House, and the Village of Caroline. The budget is shared between the three
municipalities. However, the Local Authority Emergency Management
Regulation requires each individual local government to have an up-to-date
Emergency Plan and programs. The current agreement expires on February
20™ 2021. Negotiations were underway to renew this agreement. However,
in a letter dated November 4™ the town provided notice it will not be
renewing the agreement and will rely on “mutual aid”. This poses some
challenges for the Village. | have had some preliminary discussions with the
County regarding a Mutual Aid Agreement and some preliminary
recommendations will be presented to Council at its next meeting.

In previous reports, | referred to the Federal Government announcement of
the Safe Restart Program to assist municipalities in dealing with the impact
of Covid19.The Program is cost shared with the Provinces with a total of
$466 million for Alberta. On September 25™ the Village received the
program guidelines and the Municipal Operating Support (MOST) transfer
which the Village will receive. The allocation is $56,845 which may only be
used for incremental operating costs incurred due to Covid-19 response and
restart. Incremental operating costs can include costs such as Personal
Protective Equipment, communications, additional cleaning, supplemental
staffing and supports for vulnerable populations. Operating losses due to
decreases in revenue, may also be considered. Eligible expenses must be
incurred between April 1%, 2020 and March 31%, 2021.

The agreement to participate in this program was signed by the Village and
sent to the Province within the deadline. A report is now being prepared to
outline the expenditures related to COVID19, which have already been
incurred. Expenditures to date include communications equipment in the
Council Chamber, additional cleaning of the offices, special provisions during
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the election, PPE, and the purchase of tablets for Council to facilitate
improved communications at virtual meetings.

In June 2001 the Town, County and Village entered into an agreement to
“manage, operate and administer a solid waste service” which it referred to
as an “authority” but is in fact a joint venture overseen by a joint
committee. The agreement did not contemplate ongoing responsibilities if
the agreement was terminated. :

During the course of its joint operation, the regional landfill site accepted
waste from the oilfield which created revenue and enabled the partners to
subsidize tipping fees.

On January 14%, 2020, the three municipalities signed an agreement to
terminate the Rocky Mountain Solid Waste Authority and Service
Agreement. At this time, the Village of Caroline contracted out its solid
waste pickup and disposal to the private sector.

The Town and the County began negotiating a new waste agreement based
on the same principles agreed upon between the parties in 2019.The
concept was that the County would assume operations of the landfill and
rural transfer stations and the Town would take over operation of waste and
recycling services provided within the town. On january 5%, 2021, the Town
announced that it would cease negotiations and pursue “a new service and
waste structure for its residents.”

Over the past few months, the Town and the County have been discussing
the implications of terminating the original partnership. The Village was only
invited to join these discussions at a meeting on January 7" which was
attended by Mayor Rimmer, Councilor Bugbee and the Interim CAO. Two
draft agreements have been prepared related to distribution of assets and
ongoing liability for the maintenance of the closed cells.

The Village administration has submitted the proposed agreements to our
lawyer for a preliminary review.

Last year the Municipal Accountability Review (MAP) Report identified a
number of bylaw and procedural issues. The administrative response was
adopted by Council and accepted by Municipal Affairs. The procedural
issues have largely been corrected and following the election in October



there will be additional training for staff and Council on the interpretation of
the Municipal Government and the Local Authorities Election Acts.

The administration has been working with our lawyers to address the more
important issues, where the Village’s bylaws do not conform with the
Alberta Municipal Government Act. Three bylaws have been developed for
Council’s consideration, which address the majority of the outstanding
issues. These are:

*Consolidation and Revision Authority Bylaw 2021-01

This bylaw provides the CAO the authority to consolidate bylaws including
amendments and deleting provisions that have been repealed.

*Village Assessor Bylaw 2021-02

This bylaw defines the Assessor as a “designated officer”, as required in the
Municipal Government Act. The annual audit is also required to show the
remuneration for the CAO and any designated officers.

*Procedural Bylaw Revisions: Bylaw2020-03A

This bylaw addresses issues raised by the Province where our current bylaw
(adopted by Council in March 2020} directly confiicts with the provisions in
the Act. Amendments relate to issues surrounding “closed meetings”and
the scheduling of regular and special Council meetings.

P9
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REQUEST FOR DECISION
— Progparty at N’ Bocwip

Village of g VILLAGE OF CAROLINE
__/_',%ar 0”” COUNCIL MEETING

SUBJECT: Consolidation and Revision Authority Bylaw 2021-01

RECOMMENDATION:

That the Council of Village of Caroline make the following resolution:
That the Council of the Village of Caroline give three readings to Consolidation and Revision
Authority Bylaw 2021-01

ISSUE BACKGROUND:

In the 2020 Municipal Accountability Program (MAP) Report, the Province identified the fact
that the Village has not adopted a Consolidation Bylaw. The purpose of such a bylaw is to
authorize the CAO to undertake certain administrative functions, as outlined in page 39 from
the MAP Report (attached). Village Council endorsed the administration’s response, which
was to adopt a bylaw within 6 months.

The attached Consolidation and Revision Authority Bylaw 2021-01 is now presented for
council’s consideration.

OPTIONS:
1. Council follow recommendation.
2. Council provide alternate resolution.

ATTACHMENTS:
e Bylaw Revisions and Amendments (Legislative requirements)
e Consolidation and Revision Authority Bylaw 2021-01

Presenter: Meeting Date Agenda #

Craig Curtis, Interim CAO Feb. 5, 2021 | 7.1
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2. Bylaw Revisions and Amendments

Legislative requirements: MGA 63-69, 191, and 692

1. Are revision bylaws limited to:

s cohsolidalion of two or more bylaws;

s allering tilation; and

o changes that do not materlally affect a bylaw (clerical, technical, grammatlcal, or
typographical)?

Does lhe title of the bylaw indicate that it is a revision bylaw?

Has the CAO certifted in writing he revision prior to the bylaw being given first reading?

How are schadules to bylaws amended (e.g., Tees charges or rate schedules)? '

Have theré been amendments to a bylaw that initlally required advertising?

Was the amending bylaw advertised?

Are bylaws amendad or repealed in the same way as the orlginal bylaw was enacted?

© ©

N oo

Commenis/Observations: The village has not recenlly revised any bylaws. The village's ulility
rate bylaw {bylaw 2015-009), repealed and replaced bylaw 2014-002 in accordance with
legistative requirements, The village's land use bylaw {bylaw 450} was consolldated up to
February 2008; however, a bylaw pursuant to section 69 of the MGA 1o authorize a designated
officer to patform the consolidation of bylaws was not availabla,

Meets Loglslative Regulrements; No

Recommendatlons/Action ltems: If counoil wishes to consolidate the land use bylaw, a bylaw

inust be passed to authorlze a deslgnated officer, or the CAD, to perform consolidalions in
accordance with seclion 69 of the MGA.

Resources: Municipal Affalrs has orealéed & handbook that Includes the procedures 1o pass,
amend and revise bylaws: Basle Principles of Bylaws,

Muiticipal Response: Response to the findings, or comments, status or dction o be taken
Including key milestones and doadlines, Wherte resolutions of councll are requlred please provide
the date of approval and resolutions of counell and/or bylaw numbers.

A bylaw will be adopted to authorize the CAQ to perform bylaw consolidations in
accordance with section 89 of the MGA within 8 months,

Viliage of Caroline 2020 Municlpal Accountabllity Program Report | July 23, 2080 39
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CONSOLIDATION AND REVISION AUTHORITY BYLAW
VILLAGE OF CAROLINE
PROVINCE OF ALBERTA

BEING A BYLAW OF THE VILLAGE OF CAROLINE IN THE PROVINCE OF ALBERTA, TO REVISE AND

CONSOLIDATE ANY ONE OR MORE BYLAWS OF THE VILLAGE OF CAROLINE,

WHEREAS section 63 of the Municipal Government Act, RSA 2000, ¢ M-26, and subsequent amendments
thereto (the “Act”), provides that a council may by bylaw revise any one or more provisions of a bylaw of
the municipality,

AND WHEREAS section 69 of the Act provides that a council may by bylaw authorize a designated officer
to consolidate one ore more of the bylaws of the municipality,

NOW THEREFORE the Council of the Village of Caroline duly assembled, enacts as follows:

1.

1.1
2,

2.1

3.1

3.2

33

TITLE:

This Bylaw may be cited as the Consolidation and Revision Authority Bylaw.

DEFINITION & INTERPRETATION

In this Bylaw:

{(a) “Act” has the meaning given to it in the recitals;

{b) “Bylaw” means this Consolidation and Revision Authority Bylaw, as amended from time
to time;

{c} “CAO” means the Chief Administrative Officer;

(D) “Council” means the duly elected cauncillors of the Village being elected pursuant to
the provisions of the Local Authorities Election Act, RSA 2000, ¢ L-21, whose term is
unexpired and who have not resigned and continue to be eligible to hold office as such
pursuant to provisions of the Act and the Local Authorities Election Act, , RSA 2000, ¢ L-
21; and

(e) “Village” means the corporation of the Village of Caroline and where the context so
requires, means the area included within the boundaries of the Village.

CONSOLIDATION OF BYLAWS

The CAQ is authorized to consolidate one or more of the bylaws of the Village in accordance with
this Bylaw.

In consolidating a bylaw, the CAO must:

(a) incorporate all amendments to it into one bylaw; and
(b omit any provision that has been repealed or that has expired.

A printed document purporting to be:

(a) a copy of a Bylaw consolidated under this section; and

Page 1 of 4
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VILLAGE OF CAROLINE BYLAW 2021-01

4.1

4.2
4.3

4.4

45

{b) printed under the authority of the CAQ,

is proof, in the absence of evidence to the contrary, of the original bylaw, of all bylaws amending
it, and of the fact of the passage of the original and all amending bylaws.

REVISIONS OF BYLAWS

The revision of all or any of the bylaws of the Village in accordance with this Bylaw is authorized
for the following:

{a) omitting and providing for the repeal of a bylaw or a provision of a bylaw that is
inoperative, obsolete, expired, spent or otherwise ineffective;

{b) omitting, without providing for its repeal, a bylaw or a provision of a bylaw thatis of a
transitional nature or that refers only to a particular place, person or thing or that has
no general application throughout the municipality;

{c) combining two (2) or more bylaws into one bylaw, divide a bylaw into two {2) or more
bylaws, move provisions from one bylaw to another and create a bylaw from provisions
of one or more other bylaws;

{d) altering the citation and title of a bylaw and the numbering and arrangement of its
provisions, and add, change or omit a note, heading, title, marginal note, diagram or
example ta a bylaw;

{e) omitting the preamble and long title of a bylaw;
{f) omitting forms or other material contained in a bylaw that can more conveniently be

contained in a resolution, and add authority for the forms or other material to be
prescribed by resolution; and

{g) making changes, without materially affecting the bylaw in principle or substance,
(i) to correct clerical, technical, grammatical or typographical errors in a bylaw,
{ii) to bring out more clearly what is considered to be the meaning of a bylaw, or
(i) to improve the expression of the law.

The title of a revised bylaw must include the words “revised bylaw”.

The provisions of a revised bylaw that replace provisions of a previous bylaw, when they have the
same effect, operate retrospectively as well as prospectively and are deemed to come into force
on the days on which the corresponding previous bylaws came into force.

If the provisions of the revised bylaws do not have the same effect,
{a) the provisions of the revised bylaws prevail with respect to all transactions, matters and

things occurring on or after the day the revised bylaws come into force; and

(b} the provisions of the previous bylaws prevail with respect to all earlier transactions,
matters and things.

A reference in a bylaw, enactment or document to a bylaw that has been revised under section
4.1 or to a provision of a bylaw that has been revised under section 4.1 is, in respect of any

Page 2 of 4
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P14
transaction, matter or thing occurring after the revised bylaw or provision, as the case may be,
comes into force, to be considered as a reference to the revised bylaw or provision.

Page 3 of 4
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READ a FIRSY time this day of , 2021.

Mayor CAO

READ a SECOND time this this __ day of 2021,

Mayor CAQ
READ a THIRD and FINAL time this day of , 2021
Mayor CAQ

]
:
1
3

Page 4 of 4
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Village 07-.<;:.~ VILLAGE OF CAROLINE
COUNCIL MEETING
L__-\M REQUEST FOR DECISION
Propatyg ot Nz’ Poaisp

SUBJECT: Village Assessor Bylaw 2021-02

RECOMMENDATION:

That the Council of Village of Caroline make the following resolution:

That the Council of the Village of Caroline approve three readings of the Village Assessor
Bylaw 2021-02.

In the 2020 Municipal Accountability Program (MAP) Report, the Province identified the fact
that the Village does not have a bylaw identifying the Assessor as a “Designated Officer”. This
is a requirement under the Alberta Municipal Government Act. In addition, the Village's
auditors, BDO, did not include the funds paid to the Assessor in the correct schedule of the
annual audit.

The Village’s lawyers have prepared a new Village Assessor Bylaw 2021-02 for Council’s
consideration

OPTIONS:
1. Council follow recommendation.
2. Council provide alternate resolution.

ATTACHMENTS:
o Bylaw 2021-02

Presenter: Meeting Date Agenda #

Craig Curtis, Interim CAQ Feb. 5, 2021 12




VILLAGE OF CAROLINE . BYLAW 2021-02

VILLAGE OF CARGLINE ASSESSOR BYLAW
VILLAGE OF CAROLINE
PROVINCE OF ALBERTA

BEING A BYLAW OF THE VILLAGE OF CAROLINE IN THE PROVINCE OF ALBERTA, TO APPUINT AN
ASSESSOR AS A DESIGNATED OFFICER AND ESTABLISH AND DEFINE THE DUTIES OF THE ASSESSOR.

WHEREAS pursuant to Secilon 210 of the Municipal Government Act, RSA 2000, c M-26, as amended (the
“pet”), Councll may by bylaw establish one or more positions to carry out the power, duties and functions
of a designated officer under this hylaw;
AND WHEREAS Section 284.2 of the Act requires that an assessor be appointed as a designated officer;
NOW THEREFORE, the coundil of the Village of Caroline duly assembled, enacts as follows:
1. TITLE
11 This bylaw may be cited as the “Village of Caroline Assessor Bylaw”.
2. DEFINITIONS & INTERPRETATION
2.1 In this bylaw:

{a) ACT has the meaning given to it in the recitals;

{b} ASSESSOR means a person who:

i has the qualifications set out in the Qualifications of Assessor Regulation, Alta Reg
233/2005, as amended, and .

ii. is appointed by the Village to the position of Designated Officer to carry out the
duties and responsibilities of an assessor tunder the Act;

(c) BYLAW means this Village of Caroline Assessor Bylaw, as amended from time to time;
{d) CAD means the Chief Administrative Officer of the Village;

{e) COUNGCIL means, collectively, the Councillors of the Village of Carcline being elected
pursuant to the provisions of the Local Authorities Election Act, RSA 2000, ¢ L-21, whose
term is unexpired, who have not resigned and who continue to be eligible to hold office
as such under the terms of the Act and the Lacal Authorities Election Act, RSA 2000, ¢ L-
23

{f) DESIGNATED OFEICER means a designated officer as defined by the Act; and

() VILLAGE means the corporation of the Village of Caroline and where the context so
requires, means the area included within the boundaries of the Village.

3. OFFICE
3.1 The position of Village Assessor is hereby created as a Designated Officer of the Village.
4, APPOINTMENT

4.1 The CAC will, in writing, appoint an individual and/or corporation to the position of Village
Assessar. '

4.2 The CAO wiil establish the terms and conditions of the appeintment of the Viilage Assessot.
5. - DUTIES OF VILLAGE ASSESSOR
5.1 The Village Assessor shall:

{a) varry out the powers, duties, and functions of an Assessor as described in Paris 9, 10, 11
and 12 of the Act; and

{b) comply with:

Page 1 of3
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VILLAGE OF CAROLINE BYLAW 2021-02

18
i. any other applicable enactment; and
ii. applicable bylaws, policies, procedures or guidelines passed or adopted by
Council.
5.2 In addition to the powers, duties, and functions given to the Village Assessor by this Bylaw, the
Village Assessor shall have such other powers, duties, and functions as may be delegated to the
Village Assessor by Council or the CAQ.
0. SUBDELEGATION
6.1 The Village Assessor is authorized to further delegate any of the powers, duties and functions
delegated to the Village Assessor by this Bylaw, the Act or any other enactment to any employee
of the Village.
7. INDEMINIFICATION
7.1 The Village shall indemnify the Village Assessor provided that the Village Assessor was acting in
good faith to carry out the powers, duties, and functions given to the Village Assessor by this
Bylaw, the Act, any other enactment, Councit, or the CAD.
8. SEVERANCE
8.1

If any provision herein is adjudged by a Court of competent jurisdiction to be invalid for any
reason, then that provision shall be severed from the remainder of the Bylaw and all other
provisions of this Bylaw shall remain valid and enforceable.

Page 2 of 3
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VILLAGE OF CAROLINE BYLAW 2021-02
READ a FIRST time this ___ day of February, 2021.
Mayor CAO
READ a SECOND time this ___ day of February, 2021
Mavyor CAO
READ a THIRD and FINAL time this day of February, 2021.
Mayor CAO
Page3 of 3
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Village 07\‘ V"..LAGE OF CAROLINE
COUNCIL MEETING
é\;-M REQUEST FOR DECISION
Progpatng at N’ Daarmigp

SUBJECT: Procedural Bylaw Revisions: Bylaw 2020-003A

RECOMMENDATION:
That the Council of Village of Caroline make the following resolution:
That the Council of the Village of Caroline give three readings to amending Bylaw 2020-003A.

ISSUE BACKGROUND:

In the 2020 Municipal Accountability Program (MAP) Report, the Province identified a
number of areas where the Village’s hew Procedural Bylaw, adopted in March 2020, does not
conform with the Alberta Municipal Government Act. The areas identified are outlined in
pages 22 and 35 of the MAP Report (attached)

The Village Council endorsed the administration’s response, which was to amend the
Procedural Bylaw within 6 months.

The attached Bylaw 2020-003A, prepared by the Village’s lawyer includes the revisions
required to ensure the Village’s compliance with Provincial legislation.

OPTIONS:
1. Council follow recommendation.
2. Council provide alternate resolution.

ATTACHMENTS:

Legislative requirements
Discretionary Bylaws

Bylaw 2020-003A

Bylaw 2020-003 consolidated

Presenter: Meeting Date Agenda #

Craig Curtis, Interim CAO Nov. 20, 2020 T




P21

5. Regutar Meeting Change Notice

Leuislative reguirements:; MGA 193

1, Has the date, time or place of a regutarly scheduled meeting been changed?
2 Was at least 24 hours' notice of the change provided to any councillers not present al the
meeting at which the change was mads, and to the public?

Commants/Observations: A yeview of the minutes of the Village of Caroline shows that the date
of council meetings Is petfodically changed by couricll resolubion (e.d. councll resolution 196 o7

19 from the July 23, 2018 meeting). When tie date of the meseting Is changed, notlos is posted on
the village website. ’

At the Decetnber 18, 2018 council meeting, a tmotioh was passed to change the date of regularly
scheduled mestings from the third Tuesday of each month to the second Tuesday of each month;
however,.a member of council was not present at the meeting at which a change was made to
the regular meeling schedule. Thisis contrary to section 193(1) which requires all members of
couicll to be present when the schedule of councl! mestings is established. Simllatly, al the
October 18, 2019 organizational meetlng, one member of councll feft priot to the passing of
counci resolution 313 10 10 to sel the date, time and location of regular council meetings.

Meets Leglslative Requirements: No

Recommendations/Actlon tems: Moving forward, the schedule for regutar councll mestings
must only be changed when all members of couricii are in altendanca at the meeting which the -
schedule Is adopted or the change In regular schedule Is approved.

Resources: Munloipal Alffalis Advisors are avallable to provide general support by calling
toll-free 310-0000 and theh 780-427-2226.

Municipal Response: Response to the findings, or commeiits, status or actlon to be taken
meluding key milestones and deadiines, Where resolutlons of council are required pléase provide
the date of approval and resolutions of councll and/or bylaw humbers.

Council will ensure that all its members are present if a change is proposed to a

regularly schedule meeting, The Village of Caroline procedural bylaw will be
amended accordingly.

22 Village of Caroling 2020 Municipal Ascouilablllly Program Report | July 23, 2020
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3.5 Discrelionary Bylaws
1. Procedural Bylaw

Legisiative reguirements: MGA 145

1. Does the munlcipality have a procedural bylaw?

Commenis/Observations: The village's procedural bylaw {bylaw 2020-003) was passed on
May 1, 2020. Section 7.1 b} and ¢) of the bylaw allows for mestings of councll to be cancelled
with the wrilten consent of a majority, providing 24 hours’ nolice is provided to members and the
public or with wrltten consent of maorily of the whole of council if 24 hours’ notice Is not provided
to the publle. it s important io note that council may only act by bylaw or resolution; therefore, lo
cancel a regular council meeting requires a motlon of council adopted at a regular or special
meeting of councll that is open to the public and has a quorum present. Section 31 of the bylaw
states that councll may appolnt such standing and special committees as are necessary and
expedisnt for the orderly and effisient handling of the affairs of the village and shall establish the
lerms of reference for sald commiltees. This Is a confravention of section 145(a) of the MGA,
which requires councll to establish commiliees by bylaw. While not a contravention of the MGA,
bylaw 2020-003 uses the term “in-camera” to reference portions of meetings held without the
public In attendance. These should be referred to as "closed sesslon” to be consistent wilh the
language used in the MGA,

Meets Legislative Regulrements: No

Recommendations/Action ltems: The procedural bylaw must be amended or repealed and
replaced to conform with the provisions of the MGA regarding cancelling meetings and the
astablishment of council commitiees,

Resources: Municipal Affairs Advisors are avaifable to provide general support by calilng
toll-free 310-0000 and then 780-427-2228,

Munlcipal Response: Response to the findings, or comments, status or action to be taken
including key milestones and deadiines, Where resolutions of council are required please provide
the date of approval and resolutions of councli and/or bylaw numbers,

Amendments to the procedure bylaw will be adopted within 6 months.

Viliage of Caroilna 2020 Municlpal Accountabllity Program Report | July 23, 2020 35
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COUNCIL PROCEDURAL BYLAW

VILLAGE OF CAROLINE

PROVINCE OF ALBERTA

BEING A BYLAW OF THE VILLAGE OF CAROLINE IN THE PROVINCE OF ALBERTA, TO DEAL WITH
PROCEDURE AND THE TRANSACTING OF BUSINESS BY THE COUNCIL OF THE VILLAGE OF
CAROLINE.

WHEREAS, the Municipal Government Act, being Chapter M-26 (2000), RSA and subsequent
amendments thereto, provides for the regulations of the proceedings of Council and Committees
thereof, to provide for dealing with petitions, remonstrance's and submissions of Council.

NOW THEREFORE, the Council of the Village of Caroline duly assembled, enacts as follows:

1.0 TITLE:

1.1 This Bylaw may be cited as the Council Procedural Bylaw.

2.0 DEFINITION & INTERPRETATION
2.1 In this Bylaw:

(a) ACT means the Municipal Government Act, R.S.A., as amended.

(b) ACTING MAYOR means the member selected by Council to preside at a regular
meeting thereof in the absence or incapacity of both the Mayor and Deputy
Mayor

(c) AGENDA means the list and order of business items for any meeting of Council
or Committees.

(d) BYLAW means a bylaw of the Village

(e) C.A.O. means the Chief Administrative Officer.

(f) CHAIRPERSON means the member elected from among the members of a
committee to preside at all meetings of the committee.

(&) CLOSED MEETING is any meeting of Council where:

i. Members of the public are not permitted to attend the entire meeting or
part of the meeting;
i The council, committee, or other body holding the meeting instructs any

member of the public to leave the meeting or part of the meeting, other
than for improper conduct; or

The council, committee, or other body holding the meeting holds any

I

discussions separate from the public during the meeting or part of the
meeting.

Page 1 of 29
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(i)

{g)COMMITTEE means a committee, board, commission, authority, task force
or any other public body established by Council pursuant to this bylaw.

(1)COUNCIL means the Councillors of the Village of Caroline being elected
pursuant to the provisions of the Local Authorities Election Act of Alberta
whose term is unexpired, who have not resigned and who continue to

be eligible to hold office as such under the terms of the Municipal Government
Act and the Local Authorities Election Act.

DEPUTY MAYOR means the member appointed pursuant to this Bylaw to act
as Mayor in the absence or incapacity of the Mayor.

2 R37300v]
23737301v2

ina heldi blic.
H#)MAYOR means the member of Council, duly elected and continuing to hold
office that is duly appointed by council from among the councillors.

HMEMBER means a member of Council, duly elected and continuing to hold
office or a Member of Committee duly appointed by Council.

{m)MGA means the Municipal Government Act, Chapter M-26, 2000, Revised
Statutes of Alberta, with amendments in force.

{r)NEW BUSINESS means business dealing with a matter which has not been
introduced at the same or previous meeting and of which no notice has been
given of the intention to present it.

{o}PRESIDING OFFICER means the Mayor, Deputy Mayor, Acting Mayor or other
such person selected by Council to chair the meeting as constituted by this
Bylaw.

{8)PRIVILEGES mean the right and immunities of Council, collectively or the
position and conduct of members of Council in their official character as elected
representatives and a "Matter of Privilege" means any matter affecting privilege.

{¢}PUBLIC HEARING means a meeting of Council convened to hear matters
pursuant to the Act.

#QUORUM means the majority:

1. Of the valid, subsisting members of Council, or;

2. In the case of the Committee, Board or other organized and recognized
group, unless the bylaw or resolution establishing such a body specifies a
different quorum, of majority of all members, unless Council provides otherwise
in this Bylaw.

{s)SPECIAL MEETINGS mean a meeting called by the Mayor pursuant to the Act.

Page 2 of 29
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32

4.0

4.1

4.2

4.3

4.4

4.5

4.6

2373730 vt
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(t) VILLAGE means the corporation of the Village of Caroline and where the

context so requires, means the area included within the boundaries of the
Village.

(u) WRITTEN CONSENT means a document giving permission for something to
happen or proposed by another must either be on paper or email.

Wherever this bylaw requires that a motion be made, a bylaw be passed or any other
action be taken by a vote of:

(a) A simple majority of Council, or;

(b) All members of Council; the requirements shall be interpreted as meaning such
majority, fraction or total of the members of Council who are present and voting
on the matter.

APPLICATION OF BYLAW
This bylaw applies to:

(a) All regular and special meetings of Council, and;

(b) Subject to the provisions of Section 3.2 conduct of the meetings of all
committees of Council.

Notwithstanding Section 3.1:
(a) No motion need be seconded, and;

(b) Members may speak more than once to any motion or question.

ORGANIZATION MEETING OF COUNCIL

The C.A.O. shall set the time and place for the first organizational meeting of council
following the general election, scheduled in accordance with the MGA.

At the commencement of the annual organizational meeting following an election, the
C.A.O. shall call the meeting to order and shall preside over the meeting until the
Councillors take the Official Oath of Office has been administered to the council and.

After the Mayor has been appointed by council from among the councillors, then he/she
shall preside over the meeting.

The Council shall elect members of Council to the standing committees.

The Mayor shall be an ex-officio member of all standing committees without so being
named, but without voting privileges.

All Committees and other bodies that Council is entitled to appoint shall be reviewed
annually in the manner provided in this section at the time of the organizational meeting
as set by the Statutes then in effect.

Page 3 of 29
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4.7 The business of Council at the organization meeting following the elections shall be
limited to the calling of the meeting, administration of the Oath, introduction of new
members, development of a Deputy mayor's schedule, and the election of members to
act on committees, commissions, boards and other bodies on which Council is entitled
to representation, and such other business as is required by the MGA.
4.8 The business of Council will be to appoint Signing Authority that shall be the Mayor or
Deputy Mayor along with the C.A.O and/or designate.
4.9 Unless Council shall;

(a) By a majority vote taken at a previous regular meeting or;

(b) By a unanimous vote taken at a previous special meeting to determine that a
subsequent meeting of Council shall be held at a different place, all meetings of
Council subsequent to the annual Organizational Meeting of Council shall be
held in the Council Chambers of the Village of Caroline Administration Building
located at 5004-50 Ave.

(c) If it is decided to hold any meeting of Council at any place other than the Council
Chambers of the Village of Caroline Administration Building, the C.A.O. shall post a
notice of such a change of location to the Village website and Village Office Memo
Board for the meeting to be held elsewhere than the Council Chambers when the
same is delivered to the members of Council pursuant to Section 16.0.

5.0 PLACES, DATES & TIMES OF MEETINGS
5.1 Subject to Sections 4.1, 4.8 and 5.2, Regular Council Meetings shall be held in the Council

Chambers located at 5004-50 Avenue, Caroline, Municipal Administration Office, once

or twice a month for all business of Council in accordance with the schedule of the

meetings approved at the organizational meeting annually.

(a) The following exceptions shall apply, unless Council approves otherwise:

i. Council may meet on the second Friday of July only;

ii. Council may meet on the second Friday of August only.

iii. Council may meet on the second Friday of December only.

iv. If a Regular Council Meeting falls on a statutory holiday, the meeting
will take place on the next business day.

V. Special Council Meetings may be called and notice of such Special
Meetings shall be given in accordance with the provisions of the Act and
this Bylaw.

Vi. A Member who has a pecuniary interest in a matter before Council shall
disclose the general nature of a pecuniary interest and abstain from
discussing the matter or voting on the matter and leave the room until
discussion and voting on the matter are concluded, as prescribed by
the Act.

Page 4 of 29
23737301+

237373012



VILLAGE OF CAROLINE BYLAW 2020-003A

5.2 Notwithstanding anything contained in Section 5.1, Council may by majority vote of the
members present at any regular meeting of Council direct that:

(a) The next Council meeting will be held on a day other than the date on which it
would fall due;

1) Any meeting of Council may commence at any other time than that set for
such meeting in this Section.

53 Unless otherwise determined Council meetings shall commence at 1:00 pm and shall
continue not later than 4:00 pm of the same day.

54 Notwithstanding the provisions of Section 5.3, Council may upon an affirmation vote of
a majority of the members present and voting which vote subject to the provisions of
Subsection 4 must be taken not fater than 3:30 pm extending the meeting beyond 4:00
pm in the case of Section 5. 1 and 5.3.

5.5 Unless there has been a motion passed by the required majority within the prescribed
time extending the Council meeting beyond 4:00 pm, all matters of business which
appear on the Council agenda for a meeting and which have not been dealt with by that
time shall be deemed to be tabled until the next regular meeting of Council.

5.6 Notwithstanding the other provisions of this Section, if no motion is passed hefore 3:30
pm by the required majority for extension of the meeting and if a member has risen and
is addressing Council at 4:00 pm, the Mayor or other Chairperson shall, as soon as the
member resumes his/ her seat, call the attention of the Council to the time and if Council
thereupon considers and votes on a motion to extend the meeting, such motion shall be
deemed validly put and passed or defeated, as the case may be, notwithstanding that it
is later than 4:00 pm.

5.7 If it appears to the Mayor that any matters included in the agenda for a Council meeting
which were not disposed of by the meeting prior to the adjournment thereof are of an
urgent nature which requires action before the next regular meeting, he/ she shall call
pursuant to the provisions of the MGA as a special meeting of Council to deal with such
matters.

5.8 When a regular or special meeting of Council is adjourned:

{a) In order to terminate the debate on a certain subject, or;

(b) The business on the agenda has been completed; it shall be deemed to be the
end of that meeting and a subsequent meeting shall be considered to be a new
meeting.

5.9 Council may by majority vote of the members present at any regular or special meeting
decided to hold a special meeting at any time and place as it deems fit.

5.10 The Mayor may on his/her own initiative and shall, when requested by a majority of

Council in writing, summon a special meeting at such time as the request of Council shall
indicate.

Page 5 of 29



VILLAGE OF CAROLINE BYLAW 2020-003A

5.11 The Mayor may on his/her own initiative may summon a special meeting at such time as
he/ she deems fit by a notice in writing given at least 24 hours prior to the meeting and
indicating in general terms the business to be transacted thereat.

5.12  When requested by a majority of Council in writing, the Mayor shall summon a special
meeting at such time as the request of Council shall indicate, and shall notify all
members of Council at least 24 hours prior to the meeting, by a notice which shall

indicate:
(a) That the meeting has been called at the request of members, and;
(b) The business to be transacted thereat.

5.13  Notwithstanding the provisions of Sections 5.1 and 5.2 the Mayor may call a special
meeting of the Council upon such shorter notice, either verbal or written, as he/she
deems sufficient if at least majority of the members present of Council give their consent
in writing to such notice before the commencement of the meeting.

5.14  Except in the case of a special meeting determined at another special meeting or at a regular
meeting of Council, the C.A.O. shall mail, or electronically mail, or deliver to each member, a
notice of the special meeting indicating the time at which such meeting will be held and
indicating the business or matter which shall be discussed thereat, so that he/she receives it
at least 24 hours before the time of the special meeting.

6.0 REMOTE ATTENDANCE AT COUNCIL MEEETINGS

6.1 Council members are permitted to participate in a Council Meeting by means of remote
communication in instances when a Council member is unable to attend in person;

(a) including electronic means of two-way communication methods such as
speakerphone, Skype, or other media that provide full audio or audio and visual
capability.

(b) for purposes of voting by a member(s) of Council, such attendance from remote

location(s) shall be considered the equal of being physically present in Council
Chambers, (with the exception of in-camerasessiona Closed Meeting). When a
vote is called on a motion, the member of Council who is participating by means
of remote communication, shall vote verbally only after all other Councillors
present have voted by a show of hands.

(c) if the Mayor attends by remote means, he/she may participate in discussion, but
the Deputy Mayor or alternate if physically present in Council Chambers shall be the
presiding officer to best facilitate an orderly and efficient meeting process.

(d) in all meetings involving remote attendance, the Mayor or presiding officer
shall inform all present of the intent to initiate a remote communication.

(e) the Mayor or presiding officer shall confirm and announce to all present that
they can clearly hear and as appropriately, clearly see visual contact with the
Council member. The CAO shall record such confirmation in the minutes.

(f) Council may approve the use of remote communication for the entirety of the
meeting or for a specified portion thereof.

Page 6 of 29
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7.0

7.1

7.2

7.3
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(8)

(h)

(1)

(k)

no portion of an-“4n-cameraa “Closed Meeting” session may be conducted
through the use of remote communication.

if the Council, by a majority, approves use of remote communication for only a
specified portion of any meeting, the Mayor or presiding officer shall announce
same and, at the end of the specified section, shall clearly announce to all the
close of the remote communication and shall order that the communication be

stopped. The CAO shall record the beginning and ending times of such remote
communication in the minutes.

in the event the remote communication link is broken or significantly degraded
such that it does not meet the requirements, the Mayor or presiding officer shall
confirm the loss of service and announce the close of the remote attendance.
The CAO shall record such time of closure in the minutes.

any member who wishes to utilize remote communication to attend a portion
or all of a Council meeting, must notify in writing or email the CAO that he or she
intends to participate by means of a remote communication; and the Council
member must give two (2) business days notice in order to allow necessary
arrangements can be made to facilitate the remote attendance.

any Council member participating in a Council meeting by means of a remote
communication facility, must ensure that they post a written notice in a
prominent location near to their position, advising any members of the public
present in that area that a public meeting is in progress.

CANCELLATION-RESCHEDULING OF MEETINGS:

A Regular Council Meeting may be eancelledrescheduled:

(a)
(b)

(c)

by a majority of Members at a previously held meeting; or

with the written consent of a majority, providing twenty-four (24) hours’ notice is
provided to Members and the public; or

with the written consent of majority of the whole Council if twenty-four (24)
hours’ notice is not provided to the public.

The date, time, or location of a Council Meeting, may be changed by Council through
resolution passed at a duly convened meeting. For greater clarity, any meeting to
discuss changes to the date, time, or location of a Council Meeting may be held

virtually.

A Special Meeting, called under the initiative of the Mayor, may be cancelled:

(a)

(b)

by the Mayor if twenty-four (24) hours written notice is provided to all
Members and the public; or

if less than twenty-four (24) hours’ notice is provided, the Mayor may cancel
with the written consent of majority of the whole Council.

A Special Meeting, requested in writing by the majority of the Members, may he
cancelled:
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8.0

8.1

8.2

8.3

9.0

9.1
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(a)

(b)

with the written consent of the requesting Members, if twenty-four (24) hours’
notice is provided to the Members and the public; or

if less than twenty-four (24) hours’ notice is provided, with the written consent
of majority of the whole Council.

DEPUTY MAYOR & ACTING MAYOR

The Council, at its organizational meeting, after election, shall determine a yearly
schedule for Deputy Mayor, whereby each Councillor will cast a vote by secret ballot to
determine the Deputy Mayor until the next Organizational meeting.

Council may at any time appoint one of its members to be an Acting Mayor in the
absence of, or inability of, the Mayor and the Deputy Mayor to act.

Any member of Council appointed to act as the Presiding Officer, Chair, or acting Mayor
of a meeting are also the signing authority for those minutes of that meeting that is

chaired.

AGENDA FOR COUNCIL MEETINGS

The C.A.0., shall prepare an agenda which may include, but not be limited to the
following categories in an order approved by the Council and C.A.O.:

(a)

(b)

(c)

Public Hearing

Call to Order

Additions to/Adoption of the Agenda
Adoption of the Minutes

Delegation

Staff Reports

Committee and Board Reports
Business
Discussion, Correspondence, Information Items

PSR S
Closed Meeting

Adjournment

Refer to the minutes of any previous meeting or meetings which have not
already been delivered to the members of Council.

List or contain any other matter which Council may from time to time direct.
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9.2 The C.A.O. shall cause the agenda to be copied and be made available to each member of
Council and to the office of the C.A.O. so that it will be available not less than two full days
before the time for commencement of the meeting for which it is prepared and;

(a) To all Village personnel who are entitled to receive copies thereof.

9.3 Unless Council directs otherwise, no material will be accepted which has not been
included in the Agenda provided.

10.0 COMMENCEMENT OF COUNCIL MEETINGS

10.1  If there are not sufficient members assembled at the meeting to constitute a quorum
within half of an hour from the time of commencement of the meeting, the C.A.0. shall
cause the record to include the names of all the members present at that time and unless
a special meeting be duly called in the meantime, Council shall be deemed to be
adjourned until the next regular meeting.

10.2 When Council is unable to meet for want of a quorum, the agenda delivered for the
proposed meeting shall be considered at the next regular meeting prior to the
consideration of the agenda for the subsequent meeting or at a special meeting called
for that purpose.

10.3  If there is a quorum present at the time the meeting should be called to order and the
Mavyor and Deputy Mayor are absent, the C.A.O. shali call the meeting to order and shall
call for an Acting Mayor to be chosen by a resolution.

11.0  PRIVILEGE

11.1  When a member desires to address the Council on a matter of privilege he/ she shall be
permitted to raise such question of privilege and when he/she does so, shall explain
succinctly in what way the personal privilege of the member or the privilege of Council
are affected.

11.2  After the member has stated the point of privilege, the Mayor or the member presiding
at the meeting shall rule whether or not the matter raised is deemed to be a point of
privilege.

11.3 A matter which is ruled to be a matter of privilege shall take precedence over all other
matters before Council.

11.4  Where the Mayor or other presiding member has ruled that a matter raised is a matter
of privilege, the member raising the same may speak on it but there shall be no debate
on the matter unless a motion thereon is put to Council.

11.5 If the question of privilege concerns a situation, circumstance or event which arose
between meetings of Council, the member(s) bringing the matter before Council shall
do so immediately after the adoption of the minutes of the previous meeting.

12.0 CONTROL & CONDUCT OF COUNCIL MEETINGS
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121

12.2

12.3

12.4

12,5

12.6

2.7

Subject to being overruted by a majority vote of members of Council which vote shall be
taken without debate, the Mayor or other presiding officer shall:

{a) Maintain order and preserve decorum of the meet‘ing;

(b} Decide points of order without debate or comment other than to state the rule
governing;

{c) Determine which member has a right to speak;

{d) Ensure that all Members who wish to speak on a motion have spoken and that

the Members are ready to vote and shall call the vote;
{e) Rule when a motion is out of order, and;

(f) May call a member to order.

in the event that a member refuses to come to order as required by Section 12.1 when
called to order, the Mayor shall request the Deputy Mayor, or if the Deputy Mayor is
absent or is the unruly member, a member of Council, to move a resolution to remove
the unruly member either for:

(a) The balance of the meeting or until:
i. A time which shall be stated in the motion, or;

i. The member makes an apology acceptable to Council for his/her unruly
behaviour; whichever shall be the shortest time.

If a majority of Council votes in favour of the resolution, the Mayor or Deputy Mayor shall
direct the unruly member to leave the Council Chambers and if the member refuses to leave,
direct that he/ she be removed by any police constable present in the Council Chambers.

If after Council has directed an unruly member to leave the Council Chambers, the
member so directed make an explanation and apology adequate and satisfactory to the
Council, it may by majority vote of the remaining members present allow the offending
member to remain in his/ her place if he/ she has not left or been removed, or to retake
it if hefshe has.

When a member wishes to speak at a Council meeting he/she shail address the Chair.

When a member is addressing the Chair, every other member shall:

{a) Remain quiet, and;

{b) Not interrupt the speaker except on a point of order, and;
{c) Not carry on a private conversation, and;

(d) Not cross between the speaker and the chair.

When a member is addressing the Council he/ she shall:

(a) Not speal disrespectfully of Her Majesty the Queen or her official
representatives of government;

(b) Not use offensive words in referring to any member of the Council, any official
or any employee of the Village;
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{c) Not reflect on any vote of council except when moving to rescind it and when
so doing shali not reflect on the motives for the members who voted for the
motion.
{e} Not shout or immoderately raise his/ her voice or use profane, vulgar or

offensive language, and;

{f) Assume personal responsibility for any statement he/ she quoted to Council or
upon request of Council, shall give the source of the information.

12.8  When the Mayor calls a member to order the member shall resume his/ her seat but
may afterwards explain his/ her position in making the remark for which he/ she was
called to order.

12.9  Where a member wishes to leave the Council Chambers while a meeting is in progress,

he/ she shall address the Chair, excuse him/ herself and await acknowledgment before
leaving his/ her place.

12.10 No member shall leave the Council Chambers after a question is put to vote until the
vote is taken.

12.11 Members of the public who constitute the audience in the Council Chambers during a
Council meeting:

{a) May not address Council without permission of the Council, and;
{b) Shall maintain order and guiet, and;
{c) Shail not applaud or otherwise interrupt any speech or action of the member,

or any other person addressing Council.

12.12 The Mayor may direct that a constable removes any person in the audience who creates
a disturbance during a meeting.

13.0 PROCEEDINGS AT MEETINGS

13.1  Subject to the other provisions of this section, the order of business for a meeting shall
’ be contained in the agenda for the meeting.

13.2  The order of business for a regular meeting of Council shall be determined with the
adoption of the agenda.

13.3  If an alteration of the order of business is desired for the convenience of the meeting,

Council may by a majority vote, may make any such alteration of the order of the
business.

13.4 Notwithstanding the order of business set out in Section 13.2 hereof, where the same
subject matter appears in more than one place in the same agenda unless Council by
resolution otherwise determines, Council shall deal with all items on the agenda related

to said subject matter at the time of the first appearance of the subject matter on the
agenda.
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13.5 The C.A.O. is causing the production of the agenda, may insert immediately following the
first appearance of an item, a copy of any document dealing with the same subject
matter although the said item may appear in any subsequent portion of the agenda.

13.6  When the C.A.Q. is causing the preparation of the minutes of the Council meeting, shall
note in the proper place as provided in Section 13.2 hereof, that the item listed as having
been dealt with under a previous order of business was dealt with in accordance with
Section 13.4,

13.7 A member wishing to make an inquiry for answer at a subsequent meeting shall put the
inguiry in writing and shall, prior to or during the meeting, hand it to the C.A.0. who shall
cause it to be read aloud to the Council.

13.8  The Mayer and Council by majority vote may cause the meeting of Council to be recessed
for an appropriate amount of time as reguired.

14.0  RECESS

14.1  Any member may move that Council recess for a specific period. After the recess,
business will be resumed at the point when it was interrupted. This motion may not be
used to interrupt a speaker.

14.2 A motion to recess may be amended only as to length of time, but neither the motion
nor the amendment is debatable.

15.0 PREVIOUS MINUTES

15.1  Unless requested by a majority of the members, the minutes of the previous meeting
shall not be read aloud.

15.2  The Mayor shall present the minutes to the Council with a request for a motion adopting
them.

15.3 If there are any corrections or if a majority of the members of Council deem any
correction(s) be necessary for the accuracy of the minutes, it or they shall be
incorporated therein.

15.4  In the event a member of Council is absent from the meeting in which minutes are passed
which he/ she considers require corrections, he/ she may address the correction.

15.5  The C.A.O. shall cause the minutes of each Council meeting to be prepared, copied and
distributed to the members of Council for the next regular meeting,

16.0 COMMUNICATIONS & PETITHONS

16.1  Where a person wishes to bring any matter to the attention of Council or to have any
matter considered by Council, he/ she shall address a letter or other communication to
the Council which shall:

{a) Be printed, typewritten or fairly written;
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(b) Clearly set out the matter at issue and the request made of Council respect
thereof;
(c) In the case of a petition, indicate in the petition if a representative wish to

address Council on the subject matter of the petition;
{c) Be signed by the proper authorities as required by the MGA;

fe) In the case of a petition, set out the municipal address and legal description of
property owned by each petitioner in accordance with the MGA.

16.2  Where a matter has been presented to Council by a person or group pursuant to Section 16.1
and/ or Section 16.1 has been dealt with by Council in any final manner and a person or
group directs a letter or communication to Council on the same or substantially the same
matter again within six months after the time Council so dealt with the matter, Council
subject to Section 16.4 shall not hear, discuss or consider the matter again until six months
has elapsed after the time when Council previously disposed of the matter.

16.3  Notwithstanding Section 16.2, Council by a majority vote of Council may again consider
the matter at an earlier time than the time set by Section 16.2.

16.4  Where pursuant to the provisions of Section 16.1, a communication intended for Council
is received, the C.A.O. shall then:

(a) Include it as an item on the agenda for the next regular meeting, or;

{b) Refer it to the appropriate standing Committee of Council together with any
necessary reports from the applicable departments. '

17.0  PERSONS WISHING TO ADDRESS COUNCIL

17.1  If a representative of any group of persons wishes to address Council on a matter which
is not on the agenda, Council may on a majority affirmative vote allow the representative
or any other person to address it. The Mayor shall determine the amount of time
required by a person/ delegation when addressing Council unless:

{a) An applicable statute or other overriding law in force in the Province of Alberta
reguires a time longer than allowed, or;

{b) The time is extended by a majority vote of Council.

17.2  Subject to the provisions of the MGA, a person who wishes to make representations
concerning the manner in which any matter is brought before a public hearing which
may affect him/ her or any owner of land whom he/ she represents or the public atlarge

' of any local group of residents or property owner, may address Council subject toc any

; limitations as to time and any requirements as to notice in writing which may be

required by the Council pursuant to the provisions of the MGA.

18.0 COUNCILLOR REPORTS
18.1  Each Councilior will be provided a maximum of five (5) minutes for the purpose of
providing a verbal update on Committees or community events in which municipal

participation has been approved by Council.

Page 13 0f 29




VILLAGE OF CAROLINE

P36

18.2

19.0

19.1

19.2

19.3

20.0

20.1

20.2

20.3

20.4

237373044
23737301v?

Any action required as a result of a Councillor Report shall be brought forward as a
separate business item or Notice of Motion.

NOTICE OF MOTION

A notice of motion and the substance thereof may be in writing and shall be presented
at a regular meeting of Council.

Notwithstanding the provisions of Section 20, a member wishing to make a notice of
motion instead of introducing it as provided in Section 20, may produce the motion in
writing and forward it to the C.A.O. with the request it be discussed with the Mayor.

Upon receipt of such a notice of motion and request, the C.A.O. shall discuss the notice
of motion with the Mayor who shall refer the notice of motion directly to the next
regular meeting of Council.

MOTIONS
A Member who wishes to submit a motion in excess of 25 words shall do so in writing,

After a motion has been put forward and voted on, Council may give permission to
withdraw the motion.

After a motion has been moved, it is the property of Council and may not be withdrawn
without the consent of the majority of Council.

Except as elsewhere specifically provided in this bylaw, the following motions are
debatable by Council:

(a) A motion arising out of any matter of discussion item included in the agenda
for the Council meeting at which it is debated;

(b) A motion concerning any question, matter, subject or discussion item tabled
from a previous meeting of Council or tabled for a meeting at which it is
discussed;

(c) A motion for concurrence in, rejection of, or further consideration of a report to
Council or a motion arising out of any matter dealing within a report to Council;

(d) A motion for the second reading of a bylaw;

(e) A motion for the third reading of a bylaw; -
() A motion for appointment of a committee, dismissal of a committee;
(g) A motion for the Council to go into anta-Camera-a Closed Meeting session;

(h) A motion for amendment to any bylaw properly before Council or any matter
arising directly out of any bylaw properly before Council;

(i) Such other motion made upon routine proceedings as may be required for the
observance of the:
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20.5

21.0

211

21.2

21.3

22.0

221

i Properties of the Council;
i, Maintenance of its authority;

iii. Appointment or conduct of its officers;

v, Management of its business;

V. Arrangements of its proceedings;
vi. Correctness of its records;

vil. Fixing of its sitting;

viii. Days and times of its sittings;

ix, Time of the meeting;

X. Adjournment,

When a motion has been made and is being considered by Council, no member may
make another motion except a motion to:

(a) Refer the main question to some other person or group for consideration;
{b) Amend the main question or an amendment to it;

{c) Table the main question;

(d) Postpone the main guestion until some future time;

{e) Adjourn the meeting.

TABLING MOTIONS

A member moving a motion to table any matter, whether the matter is contained in a
petition, enquiry, motion or other matter before the Council, shall include in the tabling
motion:

{a) The time at the present meeting or the date of a future regular or special
meeting to which the motion is to be tabled or;

(b) A provision that the matter is to be tabled.

A motion to table a matter shali not be debated except s to the time when Council will
again consider the motion.

A matter which has been tabled to a particular date shall not be again considered by
Council before the date set except on a vote of majority of the members of Council
present and voting on it.

REFERRAL MIOTIONS

A motion to refer a matter shall be put forthwith without amendment or debate.
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A member of Council who is moving a reference motion shall be required to include the
motion:

{a) The terms of which the motion is being referred;
{b} The time when the reference is returnable, and;
{c) Whatever explanation is necessary as to the purpose of the motion.

Notwithstanding Section 19.2 when pursuant to the provisions of Section 19.1, when a
motion to refer a matter is made, a member may ask the Mayor or other presiding officer
at the Council meeting, a question relative to any of those matters which as provided in
Section 19.3 may be included in a reference motion.

After a motion has been made notwithstanding Section 18.0 or anything elsewhere
contained in this bylaw a member may with the consent of Council:

{a) On his/ her own initiative while he/ she is speaking on the same or;

(b) When requested by another member speaking on the motion; change the
wording on the motion or agree to change proposed by another member if the
alteration does not change the intention of the motion.

When there is a committee appointed for a purpose, a Village department normally
dealing with the subject matter of the motion, or a C.A.0. who would normally deal with
such matters, Council may refer the question before it to the C.A.0. who shall have the
appropriate committee, department or designate deal with the matter.

MOTION CONTAINING DISTINCT PROPOSITIONS

A motion containing several distinct propositions is not out of order for that reason

Where a motion contains two or more propositions:
{a) If a majority of Council so requires, of;

(b if the Mayor or other officer presiding so order; Council shall vote on each
proposition separately.

AMENDMENTS

Notwithstanding anything elsewhere herein contained, no amendment to a motion to:

(a) Refer a question to some other person or body for consideration;

{b) Table a question;

{c) Postpone discussion on a matter to a stated time;
{d) Adjourn a meeting, or;
{e) For the first reading of a bylaw; shall be made.
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24.2  While a motion is under discussion by Council, a member may not move an amendment:
{a} Which does not relate to the subject matter of the principal motion, or;
{b) Is directly contrary to the principal motion.

243 Where an amendment has been moved to a motion which is under discussion, an
amendment to the amendment may be moved but no further amendment may be

moved to the amendment or fo the principal question until after the amendment to the
amendment is voted upon.

244 A member who moved a motion may not move an amendment to it.

24.5  The Mayor or other presiding officer shall not put the principal motion under debate
until all amendments to it have been put and voted upon.

24.6  When all amendments are voted upon the Mayor or other presiding officer shall put the
principal motion incorporating therein any amendments already adopted.

25.0 WMOTION OUT OF ORDER

251  When a motion is out of order the Mayor or other presiding officer shall so advise the
Council and shall cite the rule or authority applicable thereto.

25.2  Any member of Council may raise the question of whether or not a motion is in order.

26.0 DEBATE ON MOTION

26.1  Except as otherwise provided in this Section, no member may speak more than twice on
any motion.

26.2  Notwithstanding Section 24.1 a member after receiving permission from the Mayor or
other person presiding at the meeting, may speak in explanation of a material part of
his/her speech which has been misquoted or misunderstood but he/ she may not
introduce any new matter and there shal! be no debate on the explanation.

26.3  Notwithstanding Section 24.1, a member who has moved a substantive motion, other
than a motion:

{a) To approve or accept a recommendation in another report made to Council, or;
{b) To appoint or instruct a committee, or;
(c} That the main question before the Council be immediately put to a vote; may

speak in reply to close the debate after alf other members of Council have been
given an opportunity to speak.

26.4  Notwithstanding Section 24.1, before the debate has been closed and the question
called on a motion and when another member does not have the floor, a member may
during the debate:

(a) Ask a question which relates directly to the debate, contains no argument and
introduces no new material on the motion, or;
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{b) Request that the motion or a part thereof be read aloud.

Unless Councif by a majority vote shall extend the time, no member thereof shall speak
longer than;

{a) Five minutes on any original motion before Council, or;

{b) Three minutes on any amendment to an original motion hefore Council.

if the Mayor wishes to join in the debate on a guestion or motion properly before
Council, he/she shall vacate the Chair and request the Deputy Mayor or some other
member of Council take the Chair,

VOTING ON MOTIONS

When a member who has moved a motion closed the debate, the Mayor shall put the
motion to a vote.

Votes on all motions must be taken as follows:
(a) The Presiding Officer must declare the motion and call for the vote;
{b) Members must:

i. vote by a show of hands, or

ii. vote verbally if unable to show hands.

(c) The Presiding Officer must state the names of those voting against the motion
and declare the result of the vote.

{d) The names of those Members who voted against the motion shail be recorded
as opposed within the minutes.

When a motion has been declared put to a vote, no member shall debate further on the
question or speak any words except to request that the motion be read aloud.

When the Mayor or presiding officer is of the opinion that a motion is unacceptable or
contrary to the rules of procedure and privilege, he/she shall appraise the members
present immediately.

Should a member(s) present disagree with the Chairperson's ruling on a prepared
motion, the Chairperson willimmediately call for a show of hands of the member({s} who
support the opinion of the Chair and who are opposed and the majority result will
determine if the proposed motion is put to a vote,

Unless excused from voting by resolution of a majority of Council, or unless he/ she is
disqualified from voting by reason of a direct or indirect pecuniary interest, the Mayor
when present, and each Councillor present, shall vote on every division on every motion
before Council.

No member who is absent from the Council Chambers when the vote is put and either:

{a) The C.A.O. has begun to poll the members if a voice vote is being taken, or;
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(b) The decision is made to take a recorded vote;

shall enter the Council Chambers or attempt to vote and therefore he/ she cannot vote
on the matter.

Whenever a statute of the Province of Alberta, regulation made thereunder, or this or
another bylaw of the Village requires a designated majority greater than a simple
majority to pass a motion on any matter, the motion may not be rescinded or amended
by less than the majority required by the statute, regulation or bylaw.

If any member of the Council should call for a poll of the members for a recorded vote
prior to the vote being taken on a motion, the names of those who voted for and those
who voted against the motion shall be entered in the minutes.

RECONSIDERING & RESCINDING A MOTION

When a Councillor wishes to reconsider, alter or rescind any motion already passed or
action taken at a previous meeting and when such matter does not appear on the
agenda, he/ she shall bring the matter before Council.

Where a matter on which Council has made a previous motion or taken a previous action
is properly before Council as provided in this Section, Council may by a simple majority
pass a motion which alters, rescinds or conflicts with any previous action taken or motion
made without specifying that the previous motion or action is being altered or rescinded
and the provisions of such motion shall override the provisions of any previous motion
with which they conflict.

Notwithstanding anything provided in this Section where pursuant to any motion duly
passed by Council, the Village has a contractual liability or obligation, Council shall not
reconsider, alter, vary, revoke, rescind or replace the motion except to the extent that
it does not attempt to avoid or interfere with the liability or obligation.

MOTION TO ADJOURN

A member may move a motion to adjourn the meeting at any time except when:
(a) Another member is in possession of the floor;

(b) The members are voting;

(c) Council is in ap-ta-Camera-a Closed Meeting session, or;

(d) A previous motion to adjourn has been defeated and no other intermediate
proceedings have taken place.

A motion to adjourn shall be put without comment or debate.

IN-CAMERACLOSED MEETING SESSION
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Subject to the provision of Section 20.4 and unless otherwise determined by Council,
upon the passing of a motion that the Council enter into an+a-Camera-a Closed Meeting
session, the Mayor shall be the Chairperson thereof and shall maintain order in the 4a-
Camera-Closed Meeting session.

Subject to the provisions of Section 11.0, the rules of order for the conduct of a
meeting of Council shall apply to the proceedings held {a-Camerain a Closed Meeting.

Council has no power in aa-ta-Camera-a Closed Meeting session to pass any bylaw or
resolution apart from the resolution necessary to revert back to an open meeting.

Should a member of Council wish to raise a discussion item that falls within sections 16

— 29 of the Freedom of Information and Protection of Privacy Act, RSA 2000 and relates
to a matter that is being discussed in public session, a member shall call for a motion to
go in-camera-into a Closed Meeting to discuss the element related to sections 16 — 29 of
FOIPP. Members of the public will be asked to exit Council Chambers.

COMMITTEES

shall determine the Terms of Reference for said Committees:

The Terms of Reference for Committees may be amended by resolution of Council from
time to time, as required.

When establishing a Committee, Council must adopt a Terms of Reference for the
Committee that:

(a) Names it;
(b) Establishes membership, purpose and authority;

(c) Sets the term or directs that the committee exists on an on-going hasis at the
pleasure of Council; and

(d) Allocates any necessary budget or other resources.

The size of a quorum required for a meeting of a special or standing committee shall be
determined on the number of members specifically named to the committee only.

Unless Council designated the Chairperson of a committee, designates who shall select
the Chairperson or the manner in which he/ she shall be selected, each standing or
special committee shall select its own Chairperson.

The Legislative Coordinator will facilitate an annual review by Council of all Committees’

Terms of Reference prior to the annual Organizational Meeting and committee
appointments.

Council may appoint, by resolution, Councillors, employees, public-at-large, or other
members to Committees in accordance with the approved Terms of Reference.

The Mayor shall be an ex-officio member of all Committees to which Council has the
right to appoint members, unless otherwise prohibited by statute or bylaw, and, as
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such member of the Committee, shall be counted to determine gquorum and has all
the rights and privileges of the other Committee members including the right to
make motions and vote.

31.9 At its first meeting each year, a Committee shall elect a Chairperson and Vice-
Chairperson for a one (1) year term from among the Members unless Council

designates:
(a) the Chairperson of a Committee; or
(b) the manner in which the Chairperson shali be selected.

31.10 A Member of a Committee can remain in the position of Chairperson fora
maximum of three terms of office.

31.11 A Chairperson of a Committee may be removed from office by a vote of a majority of
the members of the Committee. No motion to remove the Chairperson shall be in
order unless Notice of Motion has been given in writing at a regular meeting of the
Committee held at least seven days prior to the meeting at which the motion is
considered,

31.12 The Chairperson of a Committee shall preside at every meeting and shall vote on
all guestions.

31.13 In the absence or inability of the Chairperson to preside over a meeting, the Vice-
Chairperson shall preside and shall exercise the same powers, duties and
responsibilities that the Chairperson would be entitled to exercise if present.

31.14 In the absence or inability of both the Chairperson and Vice-Chairperson to preside
over a meeting, the members present, if they constitute a quorum, shali elect one
of the members present to preside for that meeting.

31.15 A Committee shall conduct its meetings in public in accordance with the
provisions of the Act.

31,16 Committees shall adhere to the following minimum meeting requirements:

(a) Committees shall establish, on an annual basis, a schedule of regular meetings;

() a regular meeting schedule established under this section must be filed with the
Legislative Coordinator for a minimum of three (3} clear days prior to the first
meeting in the schedule;

(c) the Chairperson may call a meeting of the Committee at any time and must do
so if a majority of Committee members so request in writing, including a

statement of purpose of the meeting. A Special Meeting requested by
Committee members must be held within 14 days after the request is received;
and

(d) notice of Committee meetings not approved in the established annual schedule,
or cancellation of a previously called meeting, must comply with requirements for
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Public Notice as set out in this bylaw and be filed with the Legislative Coordinator,
a minimum of 48 hours prior to the meeting.
31.17 Minutes must be prepared for all Committee meetings and must:

(a) include all decisions and other proceedings;

(b) include the names of Committee members present at and absent from the
meeting;

(c) include any abstentions made under the Municipal Government Act by any
member and the reason for abstention;

(d) include the signatures of the Chair and the Recording Secretary; and

(e) be retained in a safe manner and be available upon request. A final copy of
minutes must be filed with the Legislative Coordinator within a minimum of
three working days after being confirmed by the Committee.

31.18 When a Committee is of the opinion that a meeting should be held {a-Camerain a
Closed Meeting, the motion passed to authorize the ia-Camera—meeting-Closed
Meeting shall include the reason for holding the rreetingln-CameraClosed Meeting,
and the meeting-Closed Meeting shall be conducted in accordance with the Act.

31.19 Committee meetings shall be open to all Members of Council, but only those Members
specifically appointed to that Committee, or appointed ex-officio are entitled to take part
in discussion and debate and vote on any matter before the Committee.

31.20 A Member of a Committee who has a pecuniary interest in a matter before the
Committee shall disclose the general nature of the interest and abstain from
discussing the matter or voting on the matter and leave the room until discussion
and voting on the matter are concluded, as prescribed in the Act.

31.21 Any member absent from three (3) consecutive regular meetings of a Committee,
unless such absence is authorized by resolution of the Committee, will automatically
forfeit his/her membership as of the date of the third consecutive meeting absent
from. Any member forfeiting his/her membership may be eligible for re-appointment
in the future but not for the unexpired portion of the term forfeited.

31.22 No Committee or any member of a Committee has:

(a) power to pledge the credit or course of action of the Village or enter into any
agreement on behalf of the Committee or Village;

(b) power to authorize any expenditure to be charged against the Village
without prior approval by Council; or

(c) authority to act except as established in the Terms of Reference for the
Committee.

31.23 Councillors appointed to a Committee by Council shall be responsible to keep
Council informed as to Committee activities.
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31.24 A Committee shall report to Council, as required.

31.25 The C.A.O. shall appoint an Administrative Representative to each Committee who
shall:

(a) ensure required notice is given, and accurate minutes are kept, for all Regular
and Special Meetings of the Committee;

(b) provide advice, research, information and additional support staff as
required by the Committee; and

“(c) not be a member of the Committee and may not vote on any matter.

31.26 _ All Committees are accountable to Council.

32.0 BYLAWS

32.1 Where a committee of Council approves the principles of the subject matter of a

proposed bylaw, it shall refer the matter to the C.A.O. with instructions for the
preparation of the bylaw.

32.2 Unless and until the bylaw is approved by the C.A.O. as to form, phraseology and legal
validity, a committee to which a bylaw is referred to for preparation shall not submit the
bylaw to Council in final form for enactment.

32.3 Where a bylaw is presented to Council for enactment, the C.A.O. shall cause the number
and the short title of the bylaw to appear in the agenda in the appropriate place.

32.4 Every bylaw shall have three readings.

32.5 A bylaw shall be introduced for its first reading by the motion that the bylaw, specifying
its number and short title be read a first time.

32.6 Council shall vote on the motion for the first reading of the bylaw without amendment
or debate.

32.7 If a member does not elaborate on the subject matter of the bylaw or phrase his/ her
question so as to set out his/ her opinion for or against the bylaw, notwithstanding the
provisions of Section 30.2, he/ she may ask a question(s) concerning the bylaw.

32.8 A bylaw shall be introduced for its second reading by the motion that it be read a second
time, specifying the number of the bylaw.

32.9 After a member has made the motion for the second reading of the bylaw Council may:
(a)  Debate the substance of the bylaw, and;

(b)  Propose and consider amendments to the bylaw.

32.10 A proposed amendment shall be put to a vote and if carried, shall be considered as
having been read a first time and incorporated in the bylaw.
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32.11 Where a bylaw deals in whole or in part on a matter of confidentiality, Council may, after
the first reading thereof, go into anta-Camera-a Closed Meeting session to debate the
confidential matters of the bylaw.

32.12 After a motion has been made for the second reading of a bylaw or after the Council has
gone into anta-Camera-a Closed Meeting session to debate the second or third reading
of the bylaw, a member may require all or any portion of the bylaw to be read at length.

32.13 The C.A.O. shall be responsible for and cause a keeping of a record of any amendments
to the bylaw passed by Council.

32.14 When all amendments have been accepted or rejected, the motion for the second
reading of the bylaw as amended shall be put.

32.15 A motion for the third reading of a bylaw shall give the number and the short title of the
bylaw.

32.16 It shall not be necessary to read the bylaw aloud for the third reading.

32.17 Unless the members present at the meeting unanimously agree that a bylaw may be
presented to Council for a third reading at the same meeting at which it has received
two readings, the bylaw shall not be given more than two readings at one meeting.

32.18 If Council unanimously agrees that a bylaw may be presented for a third reading at a
meeting at which it has received two readings, the third reading requires no greater
majority of affirmative votes to pass the bylaw than if it has received a third reading at
a subsequent meeting.

32.19 After council votes affirmatively for a third reading of a bylaw it:
(a)  Becomes a municipal enactment of the Village, and;

(b) s effective immediately unless the bylaw provides otherwise.

32.20 After passage, a bylaw shall be signed by the Mayor or by a member presiding at the

meeting at which it was passed and by the C.A.O. and shall be impressed with the
corporate seal of the Village.

32.21 Where prescribed by provincial statute requiring a bylaw to be submitted to the
electorate for voting, Council shall follow the requirements as set out in the relevant
statutes.

32.22 After a bylaw requiring a vote of the electorate has received its first reading by Council,
it shall not again be debated in Council before the electorate has voted on it.

32.23 Where a member inquiry involves a written answer to be given at a future meeting and
it appears to the C.A.O. that the cost to the Village which will be incurred by reason of:

(a) Time of Village employees which must be taken from performance of their
regular duties or overtime which must be worked, or;

(b) The need to hire additional employees, or;

(c) The necessity of obtaining and paying for the information from other than
Village employees;
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and it is likely to be more than five hundred dollars and no appropriation has been made for
such expenditure in the budget of any department, then the C.A.O. shall report the
anticipated cost to Council and shall not proceed with the investigation necessary to answer
the inquiry, unless and until Council directs that the inquiry shall be made and provides in a
supplementary budget or otherwise for the payment of the cost.

32.24 Notwithstanding anything else contained in this Section or elsewhere in this bylaw, the

subject matter of an inquiry is not debatable until the reply thereto has been made or
presented to Council.

32.25 Notwithstanding the other provisions of this Section, a member of Council wishing to
obtain information or to make an inquiry may instead of following the procedure set out
in Section 19.2, produce the inquiry in writing and forward the same to the C.A.O. with
the request that it be discussed with the Mayor.

32.26 Upon receipt of the inquiry and the request, the C.A.O. shall discuss the inquiry with
the Mayor who may refer the inquiry;

{a)  To the next meeting of Council, or;

(b}  Directly to the Councillor who made the inquiry.

33.0 STANDING POLICY COMMITTEES & SUB-COMMITTEES THEREOF

33.1 In accordance with the MGA, the Mayor is an ex-officio member of each of the
committees of Council.

33.2 The C.A.O. is a non-voting ex-officio member of all committees.

33.3 If directed by Council, any member attending a meeting on behalf of Council must vote
in accordance with Councils direction.

33.4 When any matter relating to proceedings in Council or in the committees thereof arises
which is not covered by a provision of this bylaw, the matter shall be decided by a
reference to the rules of the House of Commons of Canada as set out in the current
edition of Beauchesne's Parliamentary Rules and Forms.

34.0 RESCIND

34.1 This bylaw rescinds Bylaw 2017-001 and any amendments thereto and shall come into
force when it receives THIRD and FINAL reading and is duly signed.
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READ a FIRST time this _17___ day of April,
20240,

CAO

Mayor

READ a SECOND time this ___ day of May, 2020,

Mayor CAO

READ a THIRD and FINAL time this day of May, 2020.

Mavyor CAO
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VILLAGE OF CAROLINE BYLAW 2020-003 CONSOLIDATED

COUNCIL PROCEDURAL BYLAW
VILLAGE OF CAROLINE
PROVINCE OF ALBERTA

BEING A BYLAW OF THE VILLAGE OF CAROLINE IN THE PROVINCE OF ALBERTA, TO DEAL WITH
PROCEDURE AND THE TRANSACTING OF BUSINESS BY THE COUNCIL OF THE VILLAGE OF

CAROLINE,

WHEREAS, the Municipal Government Act, being Chapter M-26 {2000), RSA and subsequent
amendments thereto, provides for the regulations of the proceedings of Council and Committees
thereof, to provide for dealing with petitions, remonstrance's and submissions of Council.

NOW THEREFORE, the Council of the Village of Caroline duly assembled, enacts as follows:

1.0 TITLE:

1.1 This Bylaw may be cited as the Council Procedural Bylaw.

2.0 DEFINITION B INTERPRETATION

2.1 In this Bylaw:

(@)
(b}

{c)

ACT means the Municipal Government Act, R.S.A., as amended.

ACTING MAYOR means the member selected by Council to preside at a regular

meeting thereof in the absence or incapacity of both the Mayor and Deputy
Mayor

AGENDA means the list and order of business items for any meeting of Council
or Committees.

BYLAW means a bylaw of the Village

C.A.0. means the Chief Administrative Officer.

CHAIRPERSON means the member elected from among the members of a
committee to preside at all meetings of the committee,

CLOSED MEETING is any meeting of Council where:

i.  Members of the public are not permitted to attend the entire meeting or

part of the meeting;
The council, committee, or other body holding the meeting instructs any

member of the public to leave the meeting or part of the meeting, other
than for improper conduct; or

The council, committee, or other body holding the meeting holds any

discussions separate from the public during the meeting or part of the
meeting.
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2.2

(h)

@@

(i)

(k)

(N

(n)

(o)

(p)

(a)

(t)

(u)

COMMITTEE means a committee, hoard, commission, authority, task force or
any other public body established by Council pursuant to this bylaw.

COUNCIL means the Councillors of the Village of Caroline being elected
pursuant to the provisions of the Local Authorities Election Act of Alberta
whose term is unexpired, who have not resigned and who continue to

be eligible to hold office as such under the terms of the Municipal Government
Act and the Local Authorities Election Act.

DEPUTY MAYOR means the member appointed pursuant to this Bylaw to act
as Mayor in the absence or incapacity of the Mayor.

MAYOR means the member of Council, duly elected and continuing to hold
office that is duly appointed by council from among the councillors.

MEMBER means a member of Council, duly elected and continuing to hold
office or a Member of Committee duly appointed by Council.

MGA means the Municipal Governmenf Act, Chapter M-26, 2000, Revised
Statutes of Alberta, with amendments in force.

NEW BUSINESS means business dealing with a matter which has not been
introduced at the same or previous meeting and of which no notice has been
given of the intention to present it.

PRESIDING OFFICER means the Mayor, Deputy Mayor, Acting Mayor or other
such person selected by Council to chair the meeting as constituted by this
Bylaw.

PRIVILEGES mean the right and immunities of Council, collectively or the
position and conduct of members of Council in their official character as elected
representatives and a "Matter of Privilege" means any matter affecting privilege.

PUBLIC HEARING means a meeting of Council convened to hear matters
pursuant to the Act.

QUORUM means the majority:

1. Of the valid, subsisting members of Council, or;

2. In the case of the Committee, Board or other organized and recognized
group, unless the bylaw or resolution establishing such a body specifies a
different quorum, of majority of all members, unless Council provides otherwise
in this Bylaw.

SPECIAL MEETINGS mean a meeting called by the Mayor pursuant to the Act.

VILLAGE means the corporation of the Village of Caroline and where the
context so requires, means the area included within the boundaries of the
Village.

WRITTEN CONSENT means a document giving permission for something to
happen or proposed by another must either be on paper or email.

Wherever this bylaw requires that a motion be made, a bylaw be passed or any other
action be taken by a vote of:
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3.0

31

3.2

4.0

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

(a) A simple majority of Council, or;

(b) All members of Council; the requirements shall be interpreted as meaning such
majority, fraction or total of the members of Council who are present and voting
on the matter.

APPLICATION OF BYLAW
This bylaw applies to:

(a) All regular and special meetings of Council, and;

(b) Subject to the provisions of Section 3.2 conduct of the meetings of all
committees of Council.

Notwithstanding Section 3.1:
(a) No motion need be seconded, and;

(b) Members may speak more than once to any motion or question.

ORGANIZATION MEETING OF COUNCIL

The C.A.O. shall set the time and place for the first organizational meeting of council
following the general election, scheduled in accordance with the MGA.

At the commencement of the annual organizational meeting following an election, the
C.A.0. shall call the meeting to order and shall preside over the meeting until the
Councillors take the Official Oath of Office has been administered to the council and.

After the Mayor has been appointed by council from among the councillors, then he/she
shall preside over the meeting.

The Council shall elect members of Council to the standing committees.

The Mayor shall be an ex-officio member of all standing committees without so being
named, but without voting privileges.

All Committees and other bodies that Council is entitled to appoint shall be reviewed
annually in the manner provided in this section at the time of the organizational meeting
as set by the Statutes then in effect.

The business of Council at the organization meeting following the elections shall be
limited to the calling of the meeting, administration of the Oath, introduction of new
members, development of a Deputy mayor's schedule, and the election of members to
act on committees, commissions, boards and other bodies on which Council is entitled
to representation, and such other business as is required by the MGA.

The business of Council will be to appoint Signing Authority that shall be the Mayor or
Deputy Mayor along with the C.A.O and/or designate.

Unless Council shall:

(a) By a majority vote taken at a previous regular meeting or;
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(b} By a unanimous vote taken at a previous special meeting to determine that a
subsequent meeting of Council shall be held at a different place, all meetings of
Council subsequent to the annual Organizational Meeting of Council shall be
held in the Council Chambers of the Village of Caroline Administration Building
located at 5004-50 Ave.

{c) If it is decided to hold any meeting of Council at any place other than the Council
Chambers of the Village of Carofine Administration Building, the C.A.O. shall post a
notice of such a change of location to the Village website and Village Office Memo
Board for the meeting to be held elsewhere than the Council Chambers when the
same is delivered to the members of Council pursuant to Section 16.0.

5.0 PLACES, DATES & TIVIES OF MEETINGS

5.1 Subject to Sections 4.1, 4.8 and 5.2, Regular Council Meetings shall be heid in the Council
Chambers located at 5004-50 Avenue, Caroline, Municipal Administration Office, once
or twice a month for all business of Council in accordance with the schedule of the
meetings approved at the organizational meeting annually.

{a) The following exceptions shall apply, uniess Council approves otherwise:

i. Council may meet on the second Friday of July only;

ii. Council may meet on the second Friday of August only.

iii. Council may meet on the second Friday of December only.

iv. If a Reguiar Council Meeting falls on a statutory holiday, the meeting
will take place on the next business day.

v, Special Council Meetings may be called and notice of such Special
Meetings shall be given in accordance with the provisions of the Act and
this Bylaw.

vi, A Member who has a pecuniary interest in a matter hefore Council shall

disclose the general nature of a pecuniary interest and abstain from
discussing the matter or voting on the matter and leave the room until

discussion and voting on the matter are concluded, as prescribed by
the Act.

5.2 Notwithstanding anything contained in Section 5.1, Council may by majority vote of the
members present at any regular meeting of Council direct that:

{a) The next Council meeting will be held on a day other than the date on which it
would fall due;

(b} Any meeting of Council may commence at any other time than that set for
such meeting in this Section.

53 Unless otherwise determined Counci! meetings shall commence at 1:00 pm and shall
continue not fater than 4:00 pm of the same day.

5.4 Notwithstanding the provisions of Section 5.3, Council may upon an affirmation vote of
a majority of the members present and voting which vote subject to the provisions of
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Subsection 4 must be taken not later than 3:30 pm extending the meeting beyond 4:00
pm in the case of Section 5. 1 and 5.3.

5.5 Unless there has been a motion passed by the required majority within the prescribed
time extending the Council meeting beyond 4:00 pm, ail matters of business which
appear on the Council agenda for a meeting and which have not been dealt with by that
time shali be deemed to be tabled until the next regular meeting of Council.

5.6 Notwithstanding the other provisions of this Section, if no motion is passed before 3:30
pm by the required majority for extension of the meeting and if a member has risen and
is addressing Council at 4:00 pm, the Mayor or other Chairperson shall, as soon as the
member resumes his/ her seat, call the attention of the Council to the time and if Council
thereupon considers and votes on a motion to extend the meeting, such motion shall be
deemed validly put and passed or defeated, as the case may be, notwithstanding that it
is later than 4:00 pm.

57 If it appears to the Mayor that any matters included in the agenda for a Council meeting
which were not disposed of by the meeting prior to the adjournment thereof are of an
urgent nature which requires action before the next regular meeting, he/ she shall call
pursuant to the provisions of the MGA as a special meeting of Council to deal with such
matters,

5.8 When a regular or special meeting of Councll is adjourned:

(a) In order to terminate the debate on a certain subject, or;

{b) The business on the agenda has been completed; ii shall be deemed to be the
end of that meeting and a subsequent meeting shall be considered to be a new
meeting.

5.9 Council may by majority vote of the members present at any regular or special meeting
decided to hold a special meeting at any time and place as it deems fit.

5.10 The Mayor may on his/her own initiative and shall, when requested by a majority of
Council in writing, summeon a special meeting at such time as the request of Council shall
indicate,

5.11  The Mayor may on his/her own initiative may summon a special meeting at such time as
he/ she deems fit by a notice in writing given at least 24 hours prior to the meeting and
indicating in general terms the business to he transacted thereat.

512  When requested by a majority of Council in writing, the Mayor shall summon a special
meeting at such time as the request of Council shall indicate, and shall notify all
members of Council at least 24 hours prior to the meeting, by a notice which shall

indicate:
{a) That the meeting has been called at the request of members, and;
{b) The business to be transacted thereat.

5.13  Notwithstanding the provisions of Sections 5.1 and 5.2 the Mayor may call a special
meeting of the Council upon such shorter notice, either verbal or written, as he/she
deems sufficient if at least majority of the members present of Council give their consent
in writing to such notice before the commencement of the meeting.
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5.14

6.0

6.1

Except in the case of a special meeting determined at another special meeting or at a regutar
meeting of Council, the C.A.0. shall mail, or electronically mail, or deliver to each member, a
notice of the special meeting indicating the time at which such meeting will be held and
indicating the business or matter which shall be discussed thereat, so that he/she receives it
at least 24 hours before the time of the special meeting.

REMOTE ATTENDANCE AT COUNCIL MIEETINGS

Council members are permitted to participate in a Council Meeting by means of remote
communication in instances when a Council member is unable to attend in person;

(a} including electronic means of two-way communication methods such as
speakerphone, Skype, or other media that provide full audio or audio and visual
capability.

(b) for purposes of voting by a member(s} of Council, such attendance from remote

location(s) shall be considered the equal of being physically present in Council
Chambers, (with the exception of a Closed Meeting}. When a vote is called on a
motion, the member of Council who is participating by means of remote
communication, shall vote verbaily only after all other Councillors present have
voted by a show of hands.

(¢} if the Mayor attends by remote means, he/she may participate in discussion, but
the Deputy Mayor or alternate if physically present in Council Chambers shall be the
presiding officer to best facilitate an orderly and efficient meeting process.

{d) in all meetings involving remote attendance, the Mayor or presiding officer
shall inform all present of the intent to initiate a remote communication.

{e) the Mayor or presiding officer shall confirm and announce to all present that
they can clearly hear and as appropriately, clearly see visual contact with the
Council member. The CAQO shall record such confirmation in the minutes,

{f) Council may approve the use of remote communication for the entirety of the
meeting or for a specified portion thereof.

{g) no portion of a “Closed Meeting” session may be conducted through the use of
remote communication.

{h) if the Council, by a majority, approves use of remote communication for only a
specified portion of any meeting, the Mayor or presiding officer shall announce
same and, at the end of the specified section, shall clearly announce to all the
close of the remote communication and shall order that the communication be
stopped. The CAO shall record the beginning and ending times of such remote
communication in the minutes.

{i) in the event the remote communication link is broken or significantly degraded
such that it does not meet the requirements, the Mayor or presiding officer shall
confirm the loss of service and announce the close of the remote attendance.
The CAO shall recerd such time of closure in the minutes.

{i any member who wishes to utilize remote communication to attend a portion
or all of a Council meeting, must notify in writing or email the CAOQ that he or she
intends to participate by means of a remote communication; and the Council
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7.0

7.1

7.2

7.3

8.0

8.1

8.2

8.3

(k)

member must give two (2) business days notice in order to allow necessary
arrangements can be made to facilitate the remote attendance.

any Council member participating in a Council meeting by means of a remote
communication facility, must ensure that they post a written notice in a
prominent location near to their position, advising any members of the public
present in that area that a public meeting is in progress.

RESCHEDULING OF MEETINGS:

A Regular Council Meeting may be rescheduled:

(a)
(b)

()

by a majority of Members at a previously held meeting; or

with the written consent of a majority, providing twenty-four (24) hours’ notice is
provided to Members and the public; or

with the written consent of majority of the whole Council if twenty-four (24)
hours’ notice is not provided to the public.

The date, time, or location of a Council Meeting, may be changed by Council through
resolution passed at a duly convened meeting. For greater clarity, any meeting to
discuss changes to the date, time, or location of a Council Meeting may be held
virtually.

A Special Meeting, called under the initiative of the Mayor, may be cancelled:

(a)

(b)

by the Mayor if twenty-four (24) hours written notice is provided to all
Members and the public; or

if less than twenty-four (24) hours’ notice is provided, the Mayor may cancel
with the written consent of majority of the whole Council.

A Special Meeting, requested in writing by the majority of the Members, may be
cancelled:

(a)

(b)

with the written consent of the requesting Members, if twenty-four (24) hours’
notice is provided to the Members and the public; or

if less than twenty-four (24) hours’ notice is provided, with the written consent
of majority of the whole Council.

DEPUTY MAYOR & ACTING MAYOR

The Council, at its organizational meeting, after election, shall determine a yearly
schedule for Deputy Mayor, whereby each Councillor will cast a vote by secret ballot to
determine the Deputy Mayor until the next Organizational meeting.

Council may at any time appoint one of its members to be an Acting Mayor in the
absence of, or inability of, the Mayor and the Deputy Mayor to act.

Any member of Council appointed to act as the Presiding Officer, Chair, or acting Mayor
of a meeting are also the signing authority for those minutes of that meeting that is

chaired.
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9.0 AGENDA FOR COUNCIL MEETINGS

9.1 The C.A.0., shall prepare an agenda which may inciude, but not be fimited to the
following categories in an order approved by the Council and C.A.O.:

{a) Public Hearing

Calf to Order

Additions to/Adoption of the Agenda
Adoption of the Minutes

Delegation

Staff Reports

Committee and Board Reports

Business

Discussion, Correspondence, Information items
Closed Meeting

Adjournment

{b) Refer to the minutes of any previous meeting or meetings which have not
already been delivered to the members of Council.

{c) List or contain any other matter which Councif may from time to time direct.

: 9.2 The C.A.0. shall cause the agenda to be copied and be made available to each member of
Council and to the office of the C.A.O. so that it will be available not less than two full days
| before the time for commencement of the meeting for which it is prepared and;

(a) To all Village personnel who are entitled to receive copies thereof.

93 Unless Council directs otherwise, no material will be accepted which has not been
included in the Agenda provided.

10.0 COMMENCEMENT OF COUNCIL MEETINGS

10.1  If there are not sufficient members assembled at the meeting to constitute a quorum
within half of an hour from the time of commencement of the meeting, the C.A.O. shall
cause the record to include the names of all the members present at that time and unless
a special meeting be duly called in the meantime, Council shall be deemed to be
adjourned until the next regular meeting.

10.2  When Council is unable to meet for want of a quorum, the agenda delivered for the
proposed meeting shall be considered at the next regular meeting prior to the
consideration of the agenda for the subsequent meeting or at a special meeting called
for that purpose.

Papa R of 27



VILLAGE OF CAROLINE

P60

10.3

11.0

itl

11.2

11.3

i1.4

11.5

12.0

12.1

12.2

If there is a quorum present at the time the meeting should be called to order and the
Mayor and Deputy Mayor are absent, the C.A.O. shall cail the meeting to order and shall
call for an Acting Mavyor to be chosen by a resolution.

PRIVILEGE

When a member desires to address the Council on a matter of privilege he/ she shali be
permitted to raise such question of privilege and when he/she does so, shall explain
succinctly in what way the personal privilege of the member or the privilege of Council
are affected.

After the member has stated the point of privilege, the Mayor or the member presiding
at the meeting shall rule whether or not the matter raised is deemed to be a point of
privilege.

A matter which is ruled to be a matter of privilege shall take precedence over all other
matters before Council.

Where the Mayor or other presiding member has ruled that a matter raised is a matter
of privilege, the member raising the same may speak on it but there shall be no debate
on the matter unless a motion thereon is put to Council.

If the question of privilege concerns a situation, circumstance or event which arose

between meetings of Council, the member(s) bringing the matter before Council shall
do so immediately after the adoption of the minutes of the previous meeting.

CONTROL & CONDUCT OF COUNCIL MEETINGS

Subject to being overruled by a majority vote of members of Council which vote shall be
taken without debate, the Mayor or other presiding officer shall:

(a) Maintain order and preserve decorum of the meeting;

{b} Decide points of order without debate or comment other than to state the rule
governing;

{c} Determine which member has a right to speak;

(&) Ensure that all Members who wish to speak on a motion have spoken and that

the Members are ready to vote and shall call the vote;
{e) Rule when a motion is out of order, and;
(f} - May calla member to order.
in the event that a member refuses to come to order as required by Section 12.1 when
called to order, the Mayor shall request the Deputy Mayor, or if the Deputy Mayor is

absent or is the unruly member, a member of Councii, to move a resolution to remove
the unruly member either for:

(a) The balance of the meeting or until:
i A time which shali be stated in the motion, or;
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ii. The member makes an apology acceptable to Council for his/her unruly
behaviour; whichever shall be the shortest time.

12.3  If a majority of Council votes in favour of the resolution, the Mayor or Deputy Mayor shall
direct the unruly member to leave the Council Chambers and if the member refuses to leave,
direct that he/ she be removed by any police constable present in the Council Chambers.

12.4  If after Council has directed an unruly member to leave the Council Chambers, the
member so directed make an explanation and apology adequate and satisfactory to the
Council, it may by majority vote of the remaining members present allow the offending
member to remain in his/ her place if he/ she has not left or been removed, or to retake
it if he/she has.

12.5  When a member wishes to speak at a Council meeting he/she shall address the Chair.

12.6  When a member is addressing the Chair, every other member shall:

(a) Remain quiet, and;

(b} Not interrupt the speaker except on a point of order, and;
{c) Not carry on a private conversation, and;

(d) Not cross between the speaker and the chair.

12.7  When a member is addressing the Council he/ she shall:

(a) Not speak disrespectfully of Her Majesty the Queen or her official
representatives of government;

{(b) Not use offensive words in referring to any member of the Council, any official
or any employee of the Village,

(c) Not reflect on any vote of council except when moving to rescind it and when
so doing shall not reflect on the motives for the members who voted for the
motion.

{e) Not shout or immoderately raise his/ her voice or use profane, vulgar or

offensive language, and;

{f) Assume personal responsibility for any statement he/ she guoted to Council or
upon request of Council, shall give the source of the information.

12.8  When the Mayor calls a member to order the member shall resume his/ her seat but
may afterwards explain his/ her position in making the remark for which he/ she was
called to order.

12.9  Where a member wishes to leave the Council Chambers while a meeting is in progress,

he/ she shall address the Chair, excuse him/ herself and await acknowledgment hefore
leaving his/ her place.

12.10 No member shall leave the Counci! Chambers after a question is put to vote until the
vote is taken.

12.11 Members of the public who constitute the audience in the Council Chambers during a
Council meeting;

(a) May not address Council without permission of the Councii, and;
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{b) Shall maintain order and quiet, and;

{c) Shall not applaud or otherwise interrupt any speech or action of the member,
or any other person addressing Council.

12.12 The Mayor may direct that a constable removes any person in the audience who creates
©adisturbance during a meeting.

13.0 PROCEEDINGS AT MEETINGS

13.1  Subject to the other provisions of this section, the order of business for a meeting shall
be contained in the agenda for the meeting.

13.2  The order of business for a regular meeting of Council shall be determined with the
adoption of the agenda,

13.3  If an alteration of the order of business is desired for the convenience of the meeting,

Council may by a majority vote, may make any such alteration of the order of the
business.

13.4  Notwithstanding the order of business set out in Section 13.2 hereof, where the same
subject matter appears in more than one place in the same agenda uniess Council by
resolution otherwise determines, Council shall deal with all items on the agenda related
to said subject matter at the time of the first appearance of the subject matter on the
agenda.

13.5 The C.A.O.is causing the production of the agenda, may insert immediately following the
first appearance of an item, a copy of any document dealing with the same subject
matter although the said item may appear in any subsequent portion of the agenda.

13,6  When the C.A.O. is causing the preparation of the minutes of the Council meeting, shall
note in the proper place as provided in Section 13.2 hereof, that the item listed as having
been dealt with under a previous order of business was dealt with in accordance with
Section 13.4.

13.7 A member wishing to make an inquiry for answer at a subsequent meeting shall put the
inguiry in writing and shall, prior to or during the meeting, hand it to the C.A.O. who shall
cause it to be read aloud to the Council.

13.8  The Mayor and Council by majority vote may cause the meeting of Council to be recessed
for an appropriate amount of time as required.

14.0  RECESS

14.1  Any member may move that Council recess for a specific period. After the recess,
business will be resumed at the point when it was interrupted. This motion may not be
used to interrupt a speaker.

14.2 A motion to recess may be amended only as to length of time, but neither the motion
nor the amendment is debatable.

15.0  PREVIOUS MINUTES
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15.1  Unless requested by a majority of the members, the minutes of the previous meeting
shall not be read aloud.

15.2  The Mayor shall present the minutes to the Council with a request for a motion adopting
them.

15.3 I there are any corrections or if a majority of the members of Councii deem any
correction(s) be necessary for the accuracy of the minutes, it or they shall be
incorporated therein.

15.4  In the event a member of Council is absent from the meeting in which minutes are passed
which he/ she considers require corrections, he/ she may address the correction.

15.5 The C.A.O. shall cause the minutes of each Council meeting to be prepared, copied and
distributed to the members of Council for the next regular meeting.

16.0 COMMUNICATIONS 8 PETITIONS

16,1 Where a person wishes to bring any matter to the attention of Council or to have any
matter considered by Council, he/ she shall address a letter or other communication to
the Council which shall:

(a) Be printed, typewritten or fairly written;

(b) Clearly set out the matter at issue and the request made of Council respect
thereof;

{c) In the case of a petition, indicate in the petition if a representative wish to

address Council on the subject matter of the petition;

{d) Be signed by the proper authorities as required by the MGA;

(e) In the case of a petition, set out the municipal address and legal description of
property owned by each petitioner in accordance with the MGA.

% 16.2  Where a matter has been presented to Council by a person or group pursuant to Section 16.1
and/ or Section 16.1 has been dealt with by Council in any final manner and a person or
group directs a letter or communication to Council on the same or substantially the same
matter again within six months after the time Council so dealt with the matter, Council
subject to Section 16.4 shall not hear, discuss or consider the matter again until six months
has elapsed after the time when Council previously disposed of the matter.

16.3  Notwithstanding Section 16.2, Council by a majority vote of Council may again consider
the matter at an earfier time than the time set by Section 16.2.

16.4  Where pursuant to the provisions of Section 16.1, a communication intended for Council
is received, the C.A.O. shall then:

(a) include it as an item on the agenda for the next regufar meeting, or;

{b) Refer it to the appropriate standing Committee of Council together with any
necessary reports from the applicable departments.
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17.0  PERSONS WISHING TO ADDRESS COUNCIL

17.1  If a representative of any group of persons wishes to address Council on a matter which
is not on the agenda, Council may on a majority affirmative vote allow the representative
or any other person to address it. The Mayor shall determine the amount of time
required by a person/ delegation when addressing Council unless:

(a) An applicable statute or other overriding law in force in the Province of Alberta
requires a time longer than allowed, ot;

{b} The time is extended by a majority vote of Council.

17.2  Subject to the provisions of the MGA, a person who wishes to make representations
concerning the manner in which any matter is brought before a public hearing which
may affect him/ her or any owner of land whom he/ she represents or the public at large
of any local group of residents or property owner, may address Council subject to any
fimitations as to time and any requirements as to notice in writing which may be
required by the Council pursuant to the provisions of the MGA.

18.0 COUNCILLOR REPORTS

18.1  Each Councillor will be provided a maximum of five {5) minutes for the purpose of
providing a verbal update on Committees or community events in which municipal
participation has been approved by Council.

18.2  Any action required as a result of a Councillor Report shall be brought forward as a
separate business item or Notice of Motion.

19.0 NOTICE OF MOTION

19,1 A notice of motion and the substance thereof may be in writing and shall be presented
at a regular meeting of Council.

19.2  Notwithstanding the provisions of Section 20, a member wishing to make a notice of
motion instead of introducing it as provided in Section 20, may produce the motion in
writing and forward it to the C.A.O. with the request it be discussed with the Mayor.

19.3  Upon receipt of such a notice of motion and request, the C.A.O. shall discuss the notice
of motion with the Mayor who shall refer the notice of motion directly to the next
regular meeting of Council.

20.0  MOTIONS

20.1 A Member who wishes to submit a motion in excess of 25 words shall do so in writing.

20.2  After a motion has been put forward and voted on, Council may give permission to
withdraw the motion.

20.3  After a motion has been moved, it is the property of Councit and may not be withdrawn
without the consent of the majority of Council.

20.4  FExcept as elsewhere specifically provided in this bylaw, the following motions are
debatabte by Council:
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(a) A motion arising out of any matter of discussion item included in the agenda
for the Council meeting at which it is debated;

{b) A motion concerning any question, matter, subject or discussion item tabled
from a previous meeting of Council or tabled for a meeting at which it is
discussed;

{c} A motion for concurrence in, rejection of, or further consideration of a report to

Council or a motion arising out of any matter dealing within a report to Council;

{d) A motion for the second reading of a bylaw;

{e) A motion for the third reading of a bylaw;

{f) A motion for appointment of a committee, dismissal of a committee;
(8) A motion for the Council to go into a Closed Meeting session;
(h) A motion for amendment to any bylaw properly before Council or any matter

arising directly out of any bylaw properly before Councit;.

{i) Such other motion made upon routine proceedings as may be required for the
observance of the:

i. Properties of the Council;

i Maintenance of its authority;

iii. Appointment or conduct of its officers;

iv. Management of its business;

V. Arrangements of its proceedings;
vi, Correctness of its records;

vii., Fixing of its sitting;

viil. Days and times of its sittings;

iX. Time of the meeting;

X. Adiournment.

20.5  When a motion has been made and is being considered by Council, no member may
make another motion except a motion to:

{a) Refer the main question to some other person or group for consideration;
(b) Amend the main question or an amendment to it;

{c) Table the main guestion;

(d) Postpone the main question until some future time;

{e) Adjourn the meeting.

21.0  TABLING MOTIONS
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A member moving a motion to table any matter, whether the matter is contained in a
petition, enquiry, motion or other matter before the Council, shall include in the tabling
motion:

{a} The time at the present meeting or the date of a future regular or special
meeting to which the motion is to be tabled or;

{b} A provision that the matter is to be tabled.

A motion to table a matter shall not be debated except as to the time when Council will
again consider the motion.

A matter which has been tabled to a particular date shall not be again considered by
Council hefore the date set except on a vote of majority of the members of Council
present and voting on it.

REFERRAL MOTIONS
A motion to refer a matter shall be put forthwith without amendment or debate.

A membet of Council who is moving a reference motion shall be required to include the
motion:

{a) The terms of which the motion is being referred;
{b) The time when the reference is returnable, and;
{e) Whatever explanation is necessary as to the purpose of the motion.

Notwithstanding Section 19.2 when pursuant to the provisions of Section 19.1, when a
motion to refer a matter is made, a member may ask the Mayor or other presiding officer
at the Council meeting, a question relative to any of those matters which as provided in
Section 19.3 may be included in a reference motion.

After a motion has been made notwithstanding Section 18.0 or anything elsewhere
contained in this bylaw a member may with the consent of Council:

{a) On his/ her own initiative while he/ she is speaking on the same or;

{b) = When requested by another member speaking on the motion; change the
wording on the motion or agree to change proposed by another member if the
alteration does not change the intention of the motion.

When there is a committee appointed for a purpose, a Village department normally
dealing with the subject matter of the motion, or a C.A.0. who would normally deal with
such matters, Council may refer the question before it to the C.A.0. who shall have the
appropriate committee, department or designate deal with the matter.

MOTION CONTAINING DISTINCT PROPOSITIONS

A motionh containing several distinct propositions is not out of order for that reason

Where a motion contains two or more propositions:

(a) if a majority of Council so requires, or;
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(b) If the Mayor or other officer presiding so order; Council shall vote on each
proposition separately.

24,0 AMENDMENTS

241 Notwithstanding anything elsewhere herein contained, no amendment to a motion to:

(a) Refer a question to some other person or body for consideration;
(b} Table a question;
(c) Postpone discussion on a matter to a stated time;
{d) Adjourn a meeting, or;
{e) For the first reading of a bylaw; shall be made.
24.2  While a motion is under discussion by Council, a member may not move an amendment:
(a) wWhich does not relate to the subiect matter of the principal motion, or;

{b) s directly contrary to the principal motion.

24.3  Where an amendment has been moved to a motion which is under discussion, an
amendment to the amendment may be moved but no further amendment may be

moved to the amendment or to the principal question until after the amendment to the
amendment is voted upon,

24.4 A member who moved a motion may not move an amendment to it. -

24.5 The Mayor or other presiding officer shall not put the principal motion under debate
until all amendments to it have been put and voted upon.

24.6 When all amendments are voted upon the Mayor or other presiding officer shall put the
principal motion incorporating therein any amendments already adopted.

25.0  MOTION OUT OF ORDER

25.1  When a motion is out of order the Mayor or other presiding officer shall so advise the
Council and shall cite the rule or authority applicable thereto.

25.2  Any member of Council may raise the question of whether or not a motion is in order,

26.0 DEBATE ON MOTION

26.1 Exceptas otherwise provided in this Section, no member may speak more than twice on
any motion.

26.2 Notwithstanding Section 24.1 a member after receiving permission from the Mayor or
other person presiding at the meeting, may speak in explanation of a material part of
his/her speech which has been misquoted or misunderstood but he/ she may not
introduce any new matter and there shall be no debate on the explanation.
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Notwithstanding Section 24.1, a member who has moved a substantive motion, other
than a motion:

(a) To approve or accept a recommendation in another report made to Council, or;
{b) To appoint or instruct a committee, or;
{c) That the main guestion before the Councill be immediately put to a vote; may

speak in reply to close the debate after all other members of Council have been
given an opportunity to speak.

Notwithstanding Section 24.1, before the debate has been closed and the question
called on a motion and when another member does not have the floor, a member may
during the debate:

{a) Ask a question which relates directly to the debate, contains no argument and
introduces no new material on the motion, or;

(b) Request that the motion or a part thereof be read aloud.

Unless Council by a majority vote shall extend the time, no member thereof shall speak
longer than:

{a) Five minutes on any original motion before Council, or;

{b) Three minutes on any amendmaent to an original motion before Council.

If the Mayor wishes to join in the debate on a question or motion properly before
Council, he/she shall vacate the Chair and request the Deputy Mayor or some other
member of Council take the Chair.

VOTING ON MOTIONS

When a member who has moved a motion closed the debate, the Mayor shall put the
motion to a vote,

Votes on all motions must be taken as follows:
{a) The Presiding Officer must declare the motion and call for the vote;
(b) Members must:

i vote by a show of hands, or

fi. vote verbally if unable to show hands.

{c) The Presiding Officer must state the names of those voting against the motion
and declare the result of the vote,

(d) The names of those Members who voted against the motion shall be recorded
as opposed within the minutes.

When a motion has been declared put to a vote, no member shall debate further on the
question or speak any words except to request that the motion be read aloud.

When the Mayor or presiding officer is of the opinion that a motion is unacceptable or
contrary to the rules of procedure and privilege, he/she shall appraise the members
present immediately.
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Should a member(s) present disagree with the Chairperson's ruling on a prepared
motion, the Chairperson will immediately call for a show of hands of the member(s) who
support the opinion of the Chair and who are opposed and the majority result will
determine if the proposed motion is put to a vote.

Unless excused from voting by resolution of a majority of Council, or unless he/ she is
disqualified from voting by reason of a direct or indirect pecuniary interest, the Mayor
when present, and each Councillor present, shall vote on every division on every motion
before Council.

No member who is absent from the Council Chambers when the vote is put and either:
(a) The C.A.O. has begun to poll the members if a voice vote is being taken, or;

{b} The decision is made to take a recorded vote;

shall enter the Councit Chambers or attempt to vote and therefore he/ she cannot vote
on the matter.

Whenever a statute of the Province of Alberta, regulation made thereunder, or this or
another bylaw of the Village requires a designated majority greater than a simple
majority to pass a motion on any matter, the motion may not be rescinded or amended
by less than the majority required by the statute, regulation or bylaw.

if any member of the Council should call for a poll of the members for a recorded vote
priot to the vote being taken on a motion, the names of those who voted for and those
who voted against the motion shall be entered in the minutes.

RECONSIDERING & RESCINDING A MOTION

When a Councillor wishes to reconsider, alter or rescind any motion already passed or
action taken at a previous meeting and when such matter does not appear on the
agenda, he/ she shall bring the matter before Council.

Where a matter on which Council has made a previous motion or taken a previous action
is properly before Council as provided in this Section, Council may by a simple majority
pass a motion which alters, rescinds or conflicts with any previous action taken or motion
made without specifying that the previous motion or action is being altered or rescinded
and the provisions of such motion shall override the provisions of any previous motion
with which they conflict,

Notwithstanding anything provided in this Section where pursuant to any motion duly
passed by Council, the Village has a contractual liability or obligation, Council shali not
reconsider, alter, vary, revoke, rescind or replace the motion except to the extent that
it does not attempt to avoid or interfere with the liability or obligation.

MOTION TO ADJOURN
A member may move a motion to adjourn the meeting at any time except when:

{a) Another member is in possession of the floor;
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(b} The members are voting;
{c) Council is in a Closed Meeting session, or;
{d) A previous motion to adjourn has been defeated and no other intermediate

proceedings have taken place.

A motion to adjourn shall be put without comment or debate.

CLOSED MEETING SESSION

Subject to the provision of Section 20.4 and unless otherwise determined by Council,
upon the passing of a motion that the Council enter into a Closed Meeting session, the
Mavyor shall be the Chairperson thereof and shall maintain order in the Closed Meeting
session.

Subject to the provisions of Section 11.0, the rules of order for the conduct of a
meeting of Council shall apply to the proceedings held in a Closed Meeting.

Council has no power in a Closed Meeting session to pass any bylaw or resolution apart
from the resolution necessary to revert back to an open meeting.

Should a member of Council wish to raise a discussion item that falls within sections 16

— 29 of the Freedom of Information and Pratection of Privacy Act, RSA 2000 and relates
to a matter that is being discussed in public session, a member shali call for a motion to
go into a Closed Meeting to discuss the element related to sections 16 — 29 of FOIPP.
Members of the public will be asked to exit Council Chambers.

COMIVIITTEES

Council may establish Council committees and other bodies as necessary under the Act
and shall determine the Terms of Reference for said Committees:

The Terms of Reference for Committees may be amended by resolution of Council from
time to time, as required.

When establishing a Committee, Council must adopt a Terms of Reference for the
Commiitee that:

{a) Names it;
(b) Establishes membership, purpose and authority;
(c) Sets the term or directs that the committee exists on an on-geing basis at the

pleasure of Council; and

(d) Allocates any necessary budget or other resources.

The size of a quorum required for a meeting of a special or standing committee shall be
determined on the number of members specificaily named to the committee only.

Unless Council designated the Chairperson of a committee, designates who shall select

the Chairperson or the manner in which he/ she shall be selected, each standing or
special committee shall select its own Chairperson.
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The Legislative Coordinator will facilitate an annual review by Council of all Committees’

Terms of Reference prior to the annual Organizational Meeting and committee
appointments.

Council may appoint, by resolution, Counciliors, employees, public-at-large, or other
members to Committees in accordance with the approved Terms of Reference.

The Mayor shall be an ex-officio member of all Committees to which Council has the
right to appoint members, unless otherwise prohibited by statute or bylaw, and, as
such member of the Committee, shail be counted to determine guorum and has all

the rights and privileges of the other Committee members including the right to
make motions and vote.

At its first meeting each year, a Committee shall elect a Chairperson and Vice-

Chairperson for a one {1) year term from among the Members unless Council
designates:

(a) the Chairperson of a Committee; or

(b) the manner in which the Chairperson shail be selected.

A Member of a Committee can remain in the position of Chairperson for a
maximum of three terms of office.

A Chairperson of a Committee may be removed from office by a vote of a majority of
the members of the Committee. No motion to remove the Chairperson shall be in
order unless Notice of Motion has been given in writing at a regular meeting of the

Committee held at least seven days prior to the meeting at which the motion is
considered.

The Chairperson of a Committee shall preside at every meeting and shall vote on
all questions.

In the absence or inability of the Chairperson to preside over a meeting, the Vice-
Chairperson shall preside and shall exercise the same powers, duties and
responsibilities that the Chairperson would be entitled to exercise if present.

In the absence or inability of both the Chairperson and Vice-Chairperson to preside
over a meeting, the members present, if they constitute a quorum, shall elect one
of the members present to preside for that meeting.

A Committee shall conduct its meetings in public in accordance with the
provisions of the Act.

Committees shall adhere to the following minimum meeting requirements:

(a) Committees shall establish, on an annual basis, a schedule of regular meetings;

{b) a regular meeting schedule established under this section must be filed with the
Legislative Coordinator for a minimum of three (3} clear days prior to the first
meeting in the schedule;

{¢) the Chairperson may call a meeting of the Committee at any time and must do
so if a majority of Committee members so request in writing, including a
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statement of purpose of the meeting. A Special Meeting requested by
Committee members must be held within 14 days after the request is received;
and

{d) notice of Committee meetings not approved in the established annual schedule,
or cancellation of a previously called meeting, must comply with requirements for
Public Notice as set out in this bylaw and be filed with the Legislative Coordinator,
a minimum of 48 hours prior to the meeting.

31.17 Minutes must be prepared for all Committee meetings and must:

31.18

31.19

31.20

31.21

31.22

{a) include all decisions and other proceedings;

{(b) include the names of Committee members present at and absent from the
meeting;

{c) include any abstentions made under the Municipal Government Act by any
member and the reason for abstention;

(d} include the signatures of the Chair and the Recording Secretary; and

(e} be retained in a safe manner and be available upon request. A final copy of
minutes must be filed with the Legislative Coordinator within a minimum of
three working days after being confirmed by the Committee.

When a Committee is of the opinion that a meeting should be held in a Closed
Meeting, the motion passed to authorize the Closed Meeting shall include the reason
for holding the Closed Meeting, and the Closed Meeting shall be conducted in
accordance with the Act.

Committee meetings shall be open to all Members of Council, but only those Members
specifically appointed to that Committee, or appointed ex-officio are entitled to take part
in discussion and debate and vote on any matter before the Committee.

A Member of a Committee who has a pecuniary interest in a matter before the
Committee shall disclose the general nature of the interest and abstain from
discussing the matter or voting on the matter and leave the room until discussion
and voting on the matter are concluded, as prescribed in the Act.

Any member absent from three (3) consecutive regular meetings of a Committee,
unless such absence is authorized by resolution of the Committee, will automatically
forfeit his/her membership as of the date of the third consecutive meeting absent
from. Any member forfeiting his/her membership may be eligible for re-appointment
in the future but not for the unexpired portion of the term forfeited.

No Committee or any member of a Committee has:

(a) power to pledge the credit or course of action of the Village or enter into any
agreement on behalf of the Committee or Village;

(b) power to authorize any expenditure to be charged against the Village
without prior approval by Council; or

Page 21 of 27



VILLAGE OF CAROLINE BYLAW 2020-003 CONSOLIDATED

{c) authority to act except as established in the Terms of Reference for the
Committee.

31.23 Councillors appointed to a Committee by Council shall be responsible to keep
Council informed as to Committee activities.

31.24 A Committee shall report to Council, as required.

31.25 The C.A.O. shall appoint an Administrative Representative to each Committee who
shatl:

(a) ensure required notice is given, and accurate minutes are kept, for all Regular
and Special Meetings of the Committee;

(b) provide advice, research, information and additional support staff as
required by the Committee; and

(c) notbe a member of the Committee and may not vote on any matter.

31.26  All Committees are accountable to Council.

32.0 BYLAWS

32 1 Where a committee of Council approves the principles of the subject matter of a

proposed bylaw, it shall refer the matter to the C.A.O. with instructions for the
preparation of the bylaw.

32.2 Unless and until the bylaw is approved by the C.A.O. as to form, phraseology and legal
validity, a committee to which a bylaw is referred to for preparation shall not submit the
bylaw to Council in final form for enactment.

32.3 Where a bylaw is presented to Council for enactment, the C.A.O. shall cause the number
and the short title of the bylaw to appear in the agenda in the appropriate place.

32.4 Every bylaw shall have three readings.

32.5 A bylaw shall be introduced for its first reading by the motion that the bylaw, specifying
its number and short title be read a first time.,

32 6 Council shall vote on the motion for the first reading of the bylaw without amendment
or debate.

32.7 1f a member does not elaborate on the subject matter of the bylaw or phrase his/ her
question so as to set out his/ her opinion for or against the bylaw, notwithstanding the
provisions of Section 30.2, he/ she may ask a question(s) concerning the bylaw.

32.8 A bylaw shall be introduced for its second reading by the motion that it be read a second
time, specifying the number of the bylaw.

32.9 After a member has made the motion for the second reading of the bylaw Council may:

(a)  Debate the substance of the bylaw, and;
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(b} Propose and consider amendments to the bylaw.

32.10 A proposed amendment shall be put to a vote and if carried, shall be considered as
having been read a first time and incorporated in the bylaw.

32.11 Where a bylaw deals in whole or in part on a matter of confidentiality, Council may, after
the first reading thereof, go into a Closed Meeting session to debate the confidential
matters of the bylaw.

32.12 After a motion has been made for the second reading of a bylaw or after the Councii has
gone into a Closed Meeting session to debate the second or third reading of the bylaw,
a member may require all or any portion of the bylaw to be read at length.

32.13 The C.A.Q. shall be responsible for and cause a keeping of a record of any amendments
to the bylaw passed by Council.

32.14 When all amendments have been accepted or rejected, the motion for the second
reading of the bylaw as amended shall be put.

32.15 A motion for the third reading of a bylaw shall give the number and the short title of the
bylaw.

32.16 [t shall not be necessary to read the bylaw aloud for the third reading.

32.17 Unless the members present at the meeting unanimously agree that a bylaw may be
presented to Council for a third reading at the same meeting at which it has received
two readings, the bylaw shall not be given more than two readings at one meeting.

32.18 if Council unanimously agrees that a bylaw may be presented for a third reading at a
meeting at which it has recelved two readings, the third reading requires no greater
majority of affirmative votes to pass the bylaw than if it has received a third reading at
a subsequent meeting.

32.19 After council votes affirmatively for a third reading of a bylaw it:
{a)  Becomes a municipal enactment of the Village, and;

(b} Is effective immediately unless the bylaw provides otherwise.

32.20 After passage, a bylaw shall be signed by the Mayor or by a member presiding at the
meeting at which it was passed and by the C.A.O. and shall be impressed with the
corporate seal of the Village.

32.21 Where prescribed by provincial statute requiring a bylaw to be submitted to the
electorate for voting, Council shall follow the requirements as set out in the relevant
statutes.

32.22 After a bylaw requiring a vote of the electorate has received its first reading by Council,
it shall not again be debated in Council before the electorate has voted on it.

32.23 Where a member inquiry involves a written answer to be given at a future meeting and
it appears to the C.A.O. that the cost to the Village which will be incurred by reason of:

(a) Time of Village employees which must be taken from performance of their
regular duties or overtime which must be worked, or;

{h) The need to hire additional employees, or;
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{c) The necessity of obtaining and paying for the information from other than
Village employees;

and it is likely to be more than five hundred dollars and no appropriation has been made for
such expenditure in the budget of any department, then the CA.O. shall report the
anticipated cost to Council and shall not proceed with the investigation necessary to answer
the inquiry, unless and until Council directs that the inquiry shali be made and provides in a
supplementary budget or otherwise for the payment of the cost.

32.24 Notwithstanding anything else contained in this Section or elsewhere in this bylaw, the

subject matter of an inquiry is not debatable until the reply thereto has heen made or
presented to Council.

32.25 Notwithstanding the other provisions of this Section, a member of Council wishing fo
obtain information or to make an inquiry may instead of following the procedure set out
in Section 19.2, produce the inquiry in writing and forward the same to the CA.O. with
the request that it be discussed with the Mayor.

32.26 Upon receipt of the inquiry and the request, the C.A.O. shall discuss the inquiry with
' the Mayor who may refer the inguiry;

{a}  To the next meeting of Council, or;

(b}  Directly to the Councillor who made the inquiry.

33.0 STANDING POLICY COMIVIITTEES & SUB-COMMITTEES THEREOF

33.1 In accordance with the MGA, the Mayor is an ex-officio member of each of the
committees of Council.

332 The C.A.O. is a non-voting ex-officio member of all comimittees.

33.3 If directed by Council, any member attending a meeting on behalf of Council must vote
in accordance with Councils direction.

33.4 When any matter relating to proceedings in Council or in the committees thereof arises
which is not covered by a provision of this bylaw, the matter shall be decided by a

reference to the rules of the House of Commons of Canada as set out in the current
edition of Beauchesne's Parliamentary Rules and Forms.

34.0 RESCIND

34.1 This bylaw rescinds Bylaw 2017-001 and any amendments thereto and shall come into
force when it receives THIRD and FINAL reading and is duly signed.
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READ a FIRST time this_17___day of April,
2020.

CAO

Mavyor

READ a SECOND time this ___ day of May, 2020,

Mayor CAO

READ a THIRD and FINAL time this day of May, 2020,

Mayor CAO
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Rocky Senior Housing Council
Special Meeting Minutes
December 3, 2020
9:00 a.m.

Clearwater County Council Chambers

Tn attendance: Board members: Cammie Laird, Theresa Laing, Mary
Bugbee, Davena Ma, Sheri-Lynn Black

Absent: Randy Brown

Administrator: Vanessa Kidd.

1.0 Call to Order - 9:01 a.m.

2.0 Approval of Agenda
Vanessa added 4.3 Half-month’s Free Rent Incentive to the Agenda.
Mary moved to approve the agenda. CARRIED.

3,0 Approval of Meeting Minutes
Davena moved to approve the November 26, 2020 Regular Meeting
Minutes. CARRIED.

4.0 0ld Business

4,1 Westview Lodge 2021 Budget Review
Budget discussions occurred with focus on the exterior envelope
maintenance project and required loan.
Sheri-Lynn moved that an engineer be consulted to assist
Administrator in creating a RFP for January advertisement, for
the exterior envelope maintenance project, including a
maintenance-free option for the timbers/ possibility of selling
timbers and replacing them with low cost 2x4s. CARRIED.
Theresa moved that Administrator investigate other lending
institutions and rates for a $50,000-$60,000 loan and to utilize
GICs or credit card as collateral to obtain loan. CARRIED. Davena
moved to approve the 2021 Westview Lodge budget with amendments.
CARRIED.

5.0 New Business
5.1 2021 Financial Challenges Letter to Councils
Administrator presented a letter addressed to the three Councils
outlining upcoming financial pressures with covid funding
expenses and building envelope maintenance expenses. Mary moved
to approve and send ‘the Financial Challenge Letter ‘to the three
Councils as amended. CARRIED.

8.0 Next Board meeting 9:00 a.m., January 20, 2021

9.0 Adjournment
Mary moved ‘to adjourn at 10:00 a.m. CARRIED.

Board Chair -~ Sedretary-Treasurer
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Fire Chief’s Report

Clearwater Regional Fire Rescue Services

September - December 2020

L.

Clearwater Regional Fire Rescue Services (CRFRS) members have continued with
Regional Training schedules while working around COVID19 guidelines set by the
Province. The following courses have been completed over the past few months — 1001
Level 1, Rope Rescue, UTV, Ice Rescue, 1002 Aerial and Officers are working towards
completing their Fire Officer Level 1 (1021 course).

CRFRS’s additional summer recruitment campaign successfully welcomed 12 new
members in September for the five fire Stations. Recruit training started the first week of
November. The regular annual recruitment drive closed in December, with 8 candidate
interviews to be held early in the New Year,

CRFRS Stations are currently running with the following Paid on Call firefighter capacity:
Leslieville Station 10 — 14 members; 1 applicant for interview

Condor Station 20 — 16 members; 2 applicants for interview

Caroline Station 30 — 15 members

Nordegg Station 50 —9 members

Rocky Mountain House Station 60 — 37 members; 5 applicants for interview

CRFRS’ Fire Prevention week activities took place in October with live streams on
Facebook which included prerecorded videos related to Safety in the Kitchen. These
scenarios were created by CREFRS Firefighters displaying live Safety Hazards for viewers
and ending with virtual tours of each of the Fire Halls.

Wildland Urban Interface Program — the team travelled to various Fire Departments &
Municipalities teaching Structure Protection Program & Fire Operations in the Wildland
Urban Interface Courses. This program is scheduled to wrap up at the end of January.
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5 Fire Services Master Plan —review of community risks, level of services, administration,
and available resources. Phase 3 saw the Fire Service Masterplan development
throughout most of August and into September/October, showing the consultants
reviewing performance, risk, and gap analysis. The Master Plan was finalized in
November and presented to Councils in December/January. Next steps is the CRFRS
team to complete a 2021 workplan that includes many of the recommendations from the
BEHR Master Plan. Once completed the workplan will be presented to Station Officers.

6. Leslieville Public Services Building/Station 10 Build Update: Construction coming along
very well. As of today, the drywall has been completed, first coat of paint is being applied
upstairs and mudders are now working on the main floor. Station 10 members will be
toured the facility recently. Expected moving in date will be April or May.

7. FRIAA Grant — Town of Rocky Mountain House and area Wildfire Mitigation Plan was
presented to Town Council on September 23" and was accepted as information. The Fire

Mitigation plan which was paid for by the FRIAA grant and is now closed off from
completion.

8. Budget Highlights &Looking into 2021:

e Units Unit 101 (Engine), 102 (Tender) & 313 (Rescue Engine) have been delivered
and are at the Public Works shop being retrofitted.

o New 101 will be stored in Condor until the Leslieville Public Services Building is
completed and ready for move in.

o Once retrofitting occurs, the old 102 will be swapped out and eventually moved to
replace 602.
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o New 102 will be stored in Condor until the Leslieville Public Services Building is
completed and ready for move in.
o 313 will be retrofitted and moved to Caroline, and 301 and 303 will come out of
station to HQ.
o 301 will replace the 913 as mechanical spare engine.
o 602,913 and 303 and two old command trucks will be sent to auction/dispersed
by fleet manager.
e Unit 205 has been ordered and the prebuild meeting will be held between March —
April. :
e The Firefighter Training Tower being built at the site of the Leslieville Public
Services Building was approved in a two-phase development:
o Phase 1 - Burn Tower in 2021
o Phase 2 - Prop pads TBD by 2022 budget process

9. Call Statistics:

2020 (September 1 — December 31) Call Statistics

| Investigation 52 | Fire 19 | Medical
Motor Vehicle 40 | Fire Investigation 2 | Structure 5 Co-Response 14
; ; First

lce/Water 0 Fire Inspection 0 | Brush/Grass 4 Response 13
Confined Space 0 Odor Complaint 0 | Wildland 4

Technical Rope 0 PUbI!C Haza.rd/ 0 Motor Vehicle 5

Public Service

Farm 0 Carbon Monoxide 1 | Oil & Gas 0

Industrial 0 False Alarm 48 | Other 1

Power Lines 1

OHV 7

Other 4

2020 (September 1 — December 31) Station Statistics

First Due 150 ‘ Assistance 41 _Location

Stnh.flo. 9 Station 10 10 | Clearwater County 87

Leslieville

Stn#20 Condor 7 Station 20 17 | RMH 55

Stn#30 Caroline 33 Station 30 1 Caroline 8
, Out of Area —

Stn#50 Nordegg 9 Station 50 0 Mutual Aid 0

Stn#60 Rocky 87 | Station 60 12

Stn#90 HQ, 5 Station 90 1
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10. Creation of the CRFRS’ Annual Report for 2020 is underway and is expected to be
distributed in February.
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Village of Caroline
P.O Box 148
Caroline, AB TOM OMO

December 17, 2020
Re: Municipal Support for the Red Deer River Watershed Alliance
Dear Village of Cardline,.

As a municipality operating in the Red Deer River watershed, the Village of Caroline is a vital part of watershed
management efforts in the basin. This letter provides an update on the recent activities of the Red Deer River
Watershed Alliance (RDRWA), the Watershed Planning and Advisory Coungil for the Red Deer River
watershed.

Who We Are

The Red Deer River Watershed Alliance was established in 2005 and is one of 11 Watershed Planning and
Advisory Councils (WPACs) which partner in the delivery of Alberta’s Water for Life Strategy. Our vision is that
the watershed will be healthy, dynamic, and sustainable through the efforts of the entire community. As a multi-
sector and collaborative not-for-profit organization, a core tenet of our work is that all sectors have a role to play
in watershed management.

Our goals are to provide a forum for information exchange and dialogue, to raise awareness of watershed
issues, and to promote the use of best practices and the integrated management of land and water resources.
2020 marks our 15th anniversary, and over this time, we have been able to bring diverse perspectives together
to tackle complex watershed issues in practical and innovative ways. Highlights of our work include a
comprehensive State of the Watershed Report (2009), an Integrated Watershed Management Plan on water
quality (2016), education and outreach programs to thousands of central Albertans, on-the-ground restoration
projects, and timely advice on land and water-resource files to members and municipalities.

Benefits to Your Municipality

We are sending this letter, and the attached ‘Our Common Water case for support, to invite the Village of
Caroline to consider joining municipalities from across the watershed with a financial contribution in support of
the RDRWA. The RDRWA's work benefits the municipality in two primary ways. First, through any direct
programming within municipal boundaries, and second, through programming at the watershed-scale that
influences the health of local watersheds and the water security of communities and industries.

Municipalities contribute approximately 20% of the RDRWA's annual funding, based on a funding model of just
50 cents per capita. Municipal funding strengthens the RDRWA's ability to provide support to partner
municipalities, advance integrated watershed management, engage different sectors, and lead water literacy
and environmental education efforts.

The Village of Caroline can play a key role in watershed management by joining the growing community of

municipalities supporting the RDRWA. We haope that you will consider a 50 cent per capita annual donation to
the RDRWA, and contribute to joint efforts for a healthy, dynamic, and sustainable watershed.

pad D2
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Update on 2018-2020 Activities

The RDRWA recognizes the role of municipalities as major land-use decision-makers and community leaders,
and we have been working to provide more targeted support to municipalities since 2017. Our 2019-2020
Annual Report provides details about our recent activities (attached), and highlights include:

« Planning Resources: To assist municipalities with land and water resource management, we have
produced multiple technical reports and tools addressing watershed topics (e.g., riparian areas, water

security, hydraulic fracturing). Al of these resources are available to you at no charge via
www.rdrwa.ca.

« Blueprint: An Integrated Watershed Management Plan (Phase One, Water Quality): Implementing
the recommendations in Blueprint requires support and leadership from individuals, groups, and

governments, The RDRWA would be pleased to work with your municipality to identify strategic ways
forward around implementation.

o Protecting Source Waters: The RDRWA partnered with Fiera Biological Consulting to assess riparian
intactness (condition) along 1782 kilometers of shoreline in the Medicine-Blindman Rivers watershed
using a GIS-based approach in 2020. The technical report provides essential information to
municipalities and other partners to spatially target the conservation and restoration of riparian areas.

The RDRWA will work with partners to develop videos, infosheets, and to plan workshops in support of
this project into 2021.

« Watershed Film: The RDRWA created a short, broadcast-quality film to raise awareness about the Red
Deer River watershed and the importance of water in central Alberta. The film follows the journey of the

river from tip to toe, and features a range of experts and municipal jeaders. The trailer for the film has
been released, with a full launch planned for early 2021.

o Education and Outreach: The RDRWA runs multiple events to bring various sectors together to learn
about watershed issues each year, and also offers education programs to Grade 5 and Grade 8

students. Our work reaches thousands of central Albertans every year.

« Mapping Hydrologically Significant Areas: The RDRWA partnered with the Nature Conservancy of
Canada to map “hydrologically significant areas” across the watershed and to develop an online map
portal. This information can be used as a practical tool to inform planning and management decisions
without being prescriptive.

« Website: We launched a new RDRWA website in 2020, designed to better meet the needs of our

partners and community members. Resources include RDRWA reports, high-resolution maps, a co
community calendar, and more.

o New Leadership: The RDRWA was pleased to appoint Josée Méthot as the new Executive Director in
2020. Ms. Méthot brings extensive expertise in science, policy, systems thinking and stakeholder
engagement fo advance watershed management in Alberta.
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Stronger Together

Thank-you for considering this invitation to become a funding partner of the RDRWA, through a 50 cent per
capita annual contribution. If this is of interest, please contact Kelly Dodds at info@rdrwa.ca or by phone at 403-
340-7379. We would be pleased to discuss the specific needs of your municipality or send an invoice. If the
Village of Caroline would like to receive regular updates from the RDRWA, we also ask that you provide us with
a primary contact hame, phone number and email address, to ensure your municipality receives regular
updates.

Sincerely,

KF‘,,;, Mo

Josée Méthot, Executive Director
Red Deer River Watershed Alliance
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Who We Are

The Red Deer River Watershed Alliance (RDRWA) was established in
2005 as the official Watershed Planning and Advisory Council (WPAC) for
the Red Deer River Watershed, as designated under the Government of
Alberta’s Water for Life Strategy. The Alliance leads on watershed
planning, promoting beneficial management practices, fostering
stewardship activities, reporting on the state of the watershed and
educating users on the importance of water resources.

As the official provincial Watershed Planning and Advisory Council
(WPAC) for the Red Deer River watershed, the RDRWA has a
responsibility to ensure that we engage with many groups of people
with diverse perspectives, values, interests, and concerns; which includes
sectors such as agriculture, industry and municipalities, as well as the
general public.

As a multi-sector organization, the RDRWA acts as a collaborative forum
for stakeholders from across sectors to work together in support of a
healthy, dynamic, and sustainable watershed. We all have a role to play
in watershed management, and the RDRWA'’s primary role is one of
connection - helping our community members and key stakeholders find
meaningful opportunities to make a difference.




Municipal Support For
Watershed Management

Municipalities are leaders and major land-use decision-makers in the Red
Deer River watershed. The Red Deer River watershed is home to two cities
(Red Deer and Brooks), 22 towns, 20 counties and specialized municipalities,
80 villages and hamlets, and 10 summer villages.

Many of these governments support watershed initiatives by donating $0.50
for every resident within their part of the watershed to the RDRWA, proving
there is power in humbers.

This funding enables the RDRWA to continue our work on watershed
planning, developing resources and tools, delivering environmental
education programming, engaging with community members, hosting
regular forums and events, and helping to meet your needs as a
municipality.
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Help The RDRWA Support
Municipal Leadership

WATER AND LAND USE ISSUES ARE INTERCONNECTED SO,
AS A MUNICIPALITY, YOU PLAY A KEY ROLE IN ENSURING
OUR WATERSHED REMAINS HEALTHY, DYNAMIC AND

: SUSTAINABLE.

The health of the Red Deer River watershed is vital to:

Sourcewater SATAAS Fisheries and Lake
s Protection Management
v‘v\ -
Municipal Services ﬂ@ FI°°Sﬂ:f‘d Brought
Rt itigatio
L s e g n

Wetlanhds and .9 -
avp Riparian Areas “ Recreation
== =l ]




Advancing Watershed Management:
RDRWA and Your Municipality

The RDRWA recognizes the role of municipalities as major
land-use decision-makers and community leaders, and we have

been working to provide more targeted support

to
municipalities since 2017.

The RDRWA’'s work benefits y'our municipality through both
direct programming and through broader programming that

influences the health of local watersheds and the water
security of communities and industries.

WE WORK WITH A WIDE RANGE OF PARTNERS TO
EXPLORE INNOVATIVE SOLUTIONS TO WATER
MANAGEMENT CHALLENGES.

Iln 2020, we focused on improving programming for our
municipalities, recognizing the role of municipalities as
major land-use decision-makers and community leaders.
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Working For You

We strive to be a “go-to” resource for municipalities to learn about the
watershed and specific actions that can be taken to support watershed
health.

To -assist municipalities with land and water resource management, we
have produced multiple technical reports and tools addressing watershed
topics (e.g., riparian areas, water security, hydraulic fracturing). All of
these resources are available to you at no charge.

Blueprint: An Integrated Watershed Management Plan for the Red Deer River
Watershed on Water Quality (2016). The plan addresses two key areas: surface
water guality and groundwater quality, recognizing that the two are
fundamentally interconnected.

Hydraulic Fracturing Management Recommendations and Fact Sheet (2020).
The Red Deer River Watershed Alliance has developed a fact sheet about
hydraulic fracturing trends in the basin, alongside the nine high-level
SR management recommendations in responsé to stakeholder and community

concerns related to hydraulic fracturing and potential implications for the Red
Deer River watershed.

Mapping Riparian Condition In The Medicine-Blindman Rivers Watershed (2020).
The Red Deer River Watershed Alliance partnered with Fiera Biological Consulting
to assess riparian intactness (condition) along 1782 kilometres of shoreline in the
Medicine-Blindman Rivers watershed using a GIS-based approach.in 2020. The
results of this study provide essential information to municipalities and other
partners to help spatially target conservation and restoration efforts.

"

Mapping Hydrologically Significant Areas (2020).

The Red Deer River Watershed Alliance partnered with the Nature Conservancy of
Canada to map “hydrologically significant areas” across the watershed and to
develop an online map portal. This information can be used as a practical tool to
inform planning and management decisions without being prescriptive.
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Collaborating to Make a Difference

As a science-based organization, the Red Deer River Watershed Alliance works to
advance our shared understanding of key watershed issues through research and
analysis. The RDRWA continually engages with municipal and city staff on
watershed-related projects, events and initiatives.

The RDRWA would be pleased to work with your
municipality to identify strategic ways forward

on key and emerging land and water issues.

. s r g 4 1k
¥ rj'."_._ c . .--b._-“v._r_:.,__ - y i

2 ade @
-y = oy ElomdsT S

=" g b = : o —— —_— :
» ("l- B et T e L SRS R
- e %:—.—_?_ P, el §
v gl bt} A Ve ey s - -|“ -)I m"-"*s*'



P94

Please Consider Supporting RDRWA

Stronger Together. The RDRWA works collaboratively with all levels of
government to build partnerships and advance watershed management,
Through your municipality's support of the RDRWA, you will be joining a
commuhnity of other respected leaders, municipalities and sectors in
shared watershed management.

Please consider supporting shared watershed management through a
$0.50 contribution per capita to the RDRWA annually. This funding is
leveraged through support from a range of funders, including fellow
municipalities, the provincial government, industry, and other granting
streams.

Your support of
just 50 cents per
capita is vital te .
keeping this work
going in 2021. 2 R

For more information, contact the RDRWA:
info@rdrwa.ca Tel: 403-340-7379

Wetarshed

-



